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QUALITY product backed by a service principle has 
enabled the Kalamazoo Loose Leaf Binder Co. to render 
valuable assistance to the Farmers and Merchants National 

Bank of Los Angeles, Calif., in their efforts to achieve efficiency 
and econemy. 


The ‘‘Kalamazoo Style C Systems’ are tried and proven allies of 
the bookkeeping machine in promoting accuracy, neatness, and 
speed. Inthe same way Kalamazoo Service and Products have 
helped others they will help you. 


KALAMAZOO LOOSE LEAF BINDER COMPANY 
KALAMAZOO Service Sales Offices Everywhere MICHIGAN 
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/ Burroughs 


Clearing House 








he Efficiency Desk 


is a desk-shaped “Y and E” Filing Cabinet 















Card Systems at Finger Tips | 
Card drawers have adjustable file compartments 
for 5x3, 6x4, or 8x5 cards. Record forms for 
any department together with index for same, 
will be drawn up without charge for service 
|based upon our 40 year’s experience; and when 
|japproved are furnished from stock or special 
l\to order. 5x8 cards are filed like 8x5 cards,| 
i in bill-size drawers they are filed upright. 





| Vertical Filing Systems Also 

Here are adjustable file compartments for letter 
and cap size files—for catalogs, follow-ups, cor- 
respondence, contracts, etc. Thereis also a bill- 
size drawer when desired. Ask for new free 














booklet “Vertical Filing down to date.” 








| =] S| S]S] | ‘Keep all your working records close to hand, filed by 


| **Y and E”’ systems ina ‘‘Y and E’’ Efficiency Desk— 
the desk which makes every paper or card easy to find 
in a moment and gives you the benefit of all our study | 
of business forms and indexing methods. i 


“Ask us to make a tentative recommendation for an Efficiency Desk 
with complete Systems for you personally, and for every other execu- 
tive or department in your bank whose time is worth saving, or whose 
record systems are worth improving. 


Ask on your business letterhead for full information 


‘YAWMAN 4x» FRBE MFG.(0. 
Rochester, N. Y. 


One store or representative in each city 


Efficiency Desks—Wood Filing Cabinets—Steel Filing Cabinets— 


























Sectional Equipment 
for Expanded Systems 
When any part of your desk system expands 
beyond the capacity of your Efficiency Desk, it 





ag age pM pall a Card Systems— Vertical Systems and Supplies — Safes — etc. i 
mahogany and steel. System Service without Ledger Posting Equipment and Systems a Specialty. | 


charge. Ask us for specifications. 





In Canada, The Office Specialty Mfg. Co., Ltd., Newmarket, Ont. 
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meee eae 
= q It is often proclaimed that a bank succeeds by helping its cus- = 
= tomers succeed. 4 What is your bank doing to guide its customers = 
= successward? { Are you merely supplying their needs, expressed = 
= at their own initiative? 4 Or are you meeting your customers more = 
= than halfway, in their homes and officesP Are you showing them = 
= how your bank can promote their success? Are you manifesting = 
= interest in their financial growth? = 
= The Liberty and Victory Bond The Harvey Blodgett Company = 
= Buyers who chose your bank to has succeeded by contributing to = 
= receive their payments — are you the success of banks. = 
i= cultivating permanent relations with seas = , = 
= them or are the promoters and lux- Millions upon Millions of Pieces = 
— ury vendors doing all the cultivating? of its inspirational and educational = 
= : . literature have been distributed by = 
i= Your Own Savings Depositors— banks. Thus we have been a large = 
= are you content to see the efforts of factor in the financial development = 
= comparatively few crowned with of the nation. = 
= success when you might instill in ; — mana = 
|= all of them a determination to win? This Organization Offers intelli- = 
= . : gently conceived plans for the = 
= Your Checking Depositors — intensive cultivation of a bank’s = 
= are you satisfied to be a bank of business from within. = 
= personal service only to those who ‘ = 
= seek you out? Or are you encour- Its Excellent Service is recognized = 
= aging personal contact with all of by the banks of the nation. Just = 
= them? Are you going outof your way now they are making unprecedented = 
= to open avenues of service to them? demands upon its facilities. = 
= Let us counsel together and ascertain just what we =| 
= can do to help your bank and its customers succeed = 
= HARVEY A. BLODGETT, President = 
= Home Office, University and Wheeler Avenues, ST. PAUL, MINN. = 
= WARREN R. GILLIAM, Vice-President GEO. E. CARHART, Vice- President = 
= First National Bank Building (Personal Service Contracts) aa | 
= CHICAGO, ILL. 31 Nassau Street, NEW YORK = 
= E. L. GAYLOR, New England Representative S. W. BOTSFORD, Pacific Coast Representative =| 
| = 1027 Old South Building, BOSTON, MASS. 715 Story Building, LOS ANGELES, CAL. = 
= =| 
= = 
EM nt ttt tt mm tm mt tt 
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The New Bank-Farm Partnership 


Showing How a Specific Program Now Aids the 
Banker in the Support of Agricultural Progress 


OR many years 

the bankers of the 
United States have 
been working along 
fairly well defined 
lines for the im- 
provement of agri- 
culture. Although 
haphazardtoa 
certain extent, lack- 
ing co-ordination in 
some essentials, their 
methods have served 
their purpose well 
enough in the past. 

Now, however, the 
problems of the 
farmer, arising from 
the war and the 
reconstruction 
period, have assumed new angles 
and phases of bigger import which 
the plans of the past, formulated 
originally as a solution, no longer fit. 

Recognizing these facts—really for the first time— 
and realizing the need as never before for the de- 
velopment of a program of constructive effort, based 
on the underlying principles of a sound platform, for 
the support of national agriculture, the National 
Agricultural Commission of the American Bankers 
Association and the association's state agricultural 
committees convened in joint conference in Wash- 
ington recently with officials of the Department of 
Agriculture, the United States Bureau of Education 
and the Farm Loan Board. There were present sixty 
bankers representing the agricultural committees of 
thirty-seven state bankers’ associations, including 
thirteen state secretaries, twostate presidents and repre- 
sentatives of a number of clearing house associations. 

That conference, in my opinion, will go down in 
history as the most remarkable of its kind ever held 
in American banking. For out of it has emerged a 
program more specific than any yet conceived whereby 
the bankers of America may be genuinely helpful to 
the farmer in his time of need. It means, virtually, a 
standardization of effort with the bankers and the 
government as partners; a clear outline of the specific 
things the banker must do in every phase of banker- 
farmer helpfulness in order to accomplish the desired 
results; and it establishes definite sources of informa- 
tion—agencies from which or from whom the 





PHOTOS COURTESY DEPARTMENT AGRICUL“ URE, WASHINGTON, D C 


By LEON F. TITUS 


Cashier First National Bank. Traverse City, Mich., 
and Chairman, Agricultural Commission, 
Michigan Bankers Association 


or 


individual may seek 
and find the solution 
of the problems 
peculiar to his own 
locality. 

First, it is recog- 
nized that the labor 
question is so de- 
pendent upon the 
high cost of living 
that all our national 
social problems can 
be safely laid to its 
successful solution. 
To this end the 
bankers are working, 
establishing concrete 
co-operative effort in 
every agricultural 
locality in the United 
States, outlining such plans that an 
active and constructive program 
can be worked out by the local 
bankers, and helping to solve the 
problems existing intheir own homecommunities. The 
plan of organization adopted by the Michigan Bankers’ 
Agricultural Commission is the plan to be suggested 
to all state associations that are not so organized. 

If the foundation of national prosperity rests upon 
agriculture—that is, the production of food at lower 
cost to the consumer and with more profit to the pro- 
ducer—agriculture must prosper, and in order for 
agriculture to prosper, it is imperative that: 

1. The boys and girls must be kept on the farm. 

2. In order to keep them there, home conditions 
must be vastly improved, affording the young people 
on the farm the same facilities making for comfortable 
and happy living that the city boys and girls enjoy. 

3. Rural education must be bettered and broadened; 
consolidated schools must be installed. 

4. Good roads must be constructed to make easy 
access to the social and educational advantages of the 
city; the use of the automobile (and the good roads 
resulting) occupies an important place in cementing the 
social and community advantages of town and country. 

Each of these “musts” is absolutely necessary (each 
dependent upon the others) in giving stability to the 
entire program. In every phase of each of the points 
mentioned, the banker is among the active factors in 
getting results. And results are being obtained, not 
as swiftly as might be desired in some quarters, 
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perhaps, but none the less surely. 

Of inestimable importance in the 
method of operation proposed is 
the county agricultural agent. 

Of 2,500 agricultural counties 
in the United States, 2,200 now 
have county agents, all conscien- 
tiously performing their service 
as the connecting link between the 
banker and the farmer. One of 
the most influential forces co- 
operating in their accomplishments 
has been the banker. 

Only fifteen of the eighty-three 
counties in Michigan are without 
county agents and 


next important step in promoting 
farm prosperity is improvement of 
conditions that govern marketing. 

While the home market is the 
one upon which the _ individual 
depends, the constructive program 
starts in Washington, the Bureau 
of Markets having outlined plans 
which the national, state and local 
organizations are endeavoring to 
put in operation in each community. 

The success of the farm market- 
ing association depends largely 
upon the capability of the county 
agent working with it and the 





home than Pittsburgh. New Jer- 
sey potatoes will not be shipped to 
Indiana. Neither will western-cen- 
tral potatoes be shipped to other 
central potato-producing sections. 

Moreover, the daily news service 
furnished by the Bureau of Mar- 
kets is bringing to the individual 
grower the detailed information he 
needs to enable him to plan in a 
business-like fashion in his planting 
and harvesting operations. 

Also it is the desire and the aim 
of the American Bankers Associa- 
tion working with the Bureau of 
Markets to co-oper- 





the Michigan Agri- 
cultural Commission 
is now preparing to 
supply them and 
“make it unani- 
mous.’ A bill has 
already passed the 
house of the Mich- 
igan state legislature 
and will probably 
pass the senate, 
repealing all former 
and contradictory 
laws and providing 
authority for boards 
of supervisors to co- 
operate with the 
Michigan Agricul- 
tural College and 
with the federal 











ate with state 
authorities to bring 
about uniformity in 
warehouse receipts 
and to standardize 
storage practice. 
Eventually, too, the 
association expects 
to enable persons 
holding staple, non- 
perishable products 
to place them in a 
warehouse and 
receive a receipt 
showing the owner- 
ship, location, 
quantity, grade, etc., 
so that the receipt 
can be used readily 








government to ap- 
propriate money to be raised 
by taxation for this purpose. Un- 
der the bill also the county board 
may establish a farm bureau to act 
as representative of the board in 
co-operative work of this character. 

Laws passed by other states, 
notably lowa and Kansas, are 
somewhat of the mandatory char- 
acter and have therefore automati- 
cally reacted upon the public 
sentiment so as to prevent the 
desired results to some extent. In 
some cases the opposition of super- 
visors has resulted in litigation. 
In the opinion of the attorney 
general of Michigan, such a meas- 
ure was deemed unconstitutional 
for Michigan. 

After home and community con- 
ditions have been corrected, the 


How your milk gets to town—steam, gasoline and horse power 


quality of the co-operation received 
from the farmers and bankers in 
each locality. In other words, the 
energy and effort expended by the 
county agent and the co-operation 
of the bankers determine the effi- 
ciency of the association and are 
the only factors that limit the 
association's scope. The licensing 
of handlers affords protection at 
the point of delivery—and the 
licensing of handlers, by the way, 
is now an accomplished fact. 

The Bureau of Markets is pro- 
viding improved methods of dis- 
tribution, refrigeration, etc., and 
through this bureau it is certain 
that the present wasteful cross- 
firing of transportation will be 
eliminated eventually. Michigan 
potatoes will be consumed nearer 
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as security for loans 
at any bank. 

Regulations for cotton ware- 
houses have already been com- 
pleted and regulations for grain 
and tobacco warehouses will be 
completed in the near future. 

For a long time bankers and 
warehousemen have realized the 
desirability of having warehouse 
receipts as nearly uniform as pos- 
sible in all of the states. Several 
years ago a commission for the 
purpose of securing uniform state 
legislation was organized. This 
commission is composed of repre- 
sentatives of the American Ware- 
housemen's Association, the 
American Bankers Association, and 
the American Bar Association. 
After the subject was _ studied 
carefully, what is known as the 
‘Uniform Warehouse Receipts Act” 








was prepared and, largely through 
the efforts of this commission and 
the associations mentioned, the 
act has been adopted by thirty- 
nine states, Alaska, the District of 
Columbia and the Philippine Is- 
lands. This, as you will realize, 
goes a long way towards accom- 
plishing the desired results. It 
should be remembered, however, 
that most of the states modified 
the act to a certain extent, and it 
has not been uniformly enforced 
in the various states. 

In 1916 Congress passed what is 
known as the United 


state and of the state organization. 

Third, to submit these plans to 
the county organizations, when the 
individual banker, co-operating 
through the county agricultural 
agent, becomes the direct force 
that puts the plans through and 
brings about practical results in 
the locality. Each locality has its 
particular local problem. And the 
banker who is wide awake realizes 
what these needs are. As he studies 
the situation, the proper steps 
necessary to solve his community's 
own special questions become 
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discussed. The local active banker 
also obtains the co-operation of the 
other local bankers in support of 
all matters of community interest. 
His own bank may be promoting, 
through the county agent, a live- 
stock club for boys and girls and 
the other local banks may be 
engaged at the same time in similar 
or other lines of agricultural 
advancement. 

Every bank should see that it is 
put on the mailing list of the 
nearest district office to receive 
the Bureau of Markets’ daily 
market reports on 





States Warehouse 
Act. This act follows 
the Uniform Ware- 
house Receipts Act 
in most respects. It 
authorizes the Secre- 
tary of Agriculture 
to license warehouses 
for the storage of cot- 
ton, grains, flax seed, 
wool and tobacco. In 
order to become licensed 
it is necessary for the 
warehouseman to agree 
to abide by the terms of 
the act and the regula- 
tions promulgated 
thereunder, his ware- 
house must be a suitable 
place for the storage of 
the product for which 
the license is applied, 




























the crops raised in 
the bank's locality. 
These daily market 
letters should be 
hung in a prominent 
place in the bank 
where they will at- 
tract the attention 
of the farmer. The 
farmer, also, should 
be urged to obtain 
these letters for 
himself. 

Farm tenancy, which 
has always been a severe 
handicap to progressive 
farming, also received 
considerable attention in 
the discussions of the 
conference. The subject 
is one of great interest 
to George E. Roberts, of 











and he must give bond 
to guarantee his obliga- 
tions under the laws of the state in 
which the warehouse is located, 
under the federal act and the regu- 
lations thereunder, and such other 
obligations as warehouseman as 
may be assumed by him. 

So far as practical work for the 
individual banker in his own lo- 
cality is concerned, it is the policy 
of the national commission: 

First, to outline plans for na- 
tional advancement in this funda- 
mental problem of national need. 

Second, to pass this general 
policy on to each organized state, 
the state in turn to reconstruct 
these plans so as to meet to best 
purpose the needs of the individual 


Good roads, the avenues for transporting food to the market 


known to him. It is found that 
wherever the local banker is alive, 
he is co-operating absolutely and 
practically, to the fullest extent, 
with the county agent in effecting 
solution. 

For instance, suppose that the 
banker and business interests and 
the county agent believe that a co- 
operative or farm marketing asso- 
ciation is a local need. The banker 
assumes the responsibility of 
arranging a meeting between the 
Chamber of Commerce, the busi- 
ness men and the local farm bureau 
in regular weekly or monthly 
sessions, or through committees, 
when the proposition is thoroughly 
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the National City Bank, 
New York, a member of 
the national commission of the 
American Bankers Association, who 
asserts that the thought brought 
out at the Washington conference 
regarding tenancy is capable of 
fruitful development. 

The entire subject of tenancy 
was covered most thoroughly in an 
address by Joseph Hirsch, chair- 
man of the National Agricultural 
Commission. He said in part: 

“As long as 40 per cent of the 
farms of this country are worked 
by tenants we- cannot hope to 
attain a full measure of agricul- 
tural prosperity. The Federal 
Farm Land Banks have pointed a 
way by which tenant farmers may 
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be assisted in the purchase |-= 
of farms, and I hope that | 
as aresult of this meeting | 
we may formulate some _ | 
plan by which the bank- | 
ers agricultural commit- 
tees may work moreclosely 
in touch with the Federal 
Farm Loan Board and 
help it inits great mission | 
to convert a nation of | 
farm tenants into one of 
contented farm owners. 
I think it quite possible for 
the bankers’ agricultural 
committees to engage 
upon a nation-wide 
campaign to this end. 

“T have in mind a plan 
for the appointment of a 
banker in every agricul- |} 
tural county of America 
who will devote his atten- 
tion to this purpose. | | 
believe it entirely feasible | 
for the bankers to start a 
movement for the sale of farms by 
present farm owners to existing 
tenant farmers—picking men of 
character and ability, especially 
young men—selling them farms at 
fair prices, taking a moderate cash 
payment and permitting the pur- 
chasers to make use of the facilities 
of the Federal Farm Land Banks 
for the maximum amount available. 
This money to be turned over to the 
vendor, while the remainder of the 
purchase price would be paid for 
in a series of notes extending over 
a reasonable period of time. In 
short, the sale of the land on such 
terms as will permit the purchaser 

































On the left is a co-operative market in Massachusetts where producers sell direct to the consumer. 
motor truck way. 





Development of the Banker-Farmer Idea 


N the early stages of the banker-farmer movement the 
banker realized the importance of a change in the 
foundation of agriculture throughout the country. | 

Here and there a banker was trying to work out these | 
ideas individually and it naturally took a trend towards |] 
helping the farmer in his individual tasks, endeavoring to | 

interest him in advantages and improvements and while it 
\j| was not the intention of the banker to tell the farmer how 
| to farm, he was really trying to get him to take advantage 
of the many possibilities which would improve his farming 
methods and was, in fact, in a way, doing that very thing 
—trying to tell him how to farm. 


As the work progressed and increased in volume it became 
very clear to the bankers that this was the wrong method. 
While, in a good many cases it was successful, the farmer _|]} 
resented the idea that he was not progressing and that |j) 
some one else was trying to tell him what he ought to do. 

Since the real banker-farmer movement started five years 

ago, its effort has been put on securing the interest of the | 
up-to-that-time-disinterested banker and endeavoring to 

show this banker that he would best advance the interest ||| 
of his own community and his own interest by helping to | 
create a more profitable agriculture. 
in a bigger and broader work along such lines as would 
obtain the voluntary interest of the farmer. 
Therefore, the effort of the agriculture commission has 
been, largely, to obtain the active interest of the luke-warm || 
banker in one of the biggest problems which affects his own | 
locality and the whole national prosperity.— The Editor. 


opportunity to pay for it from the 
proceeds of the crop yields. 

“Why should we not start a 
nation-wide farm ownership drive? 
Let's take a lesson from the County 
Councils of Defense. Our great 
drives for the Red Cross, Liberty 
bonds, War Savings stamps, and 
what not, were put across by the 
county and community unit plan. 
Let me remind you that for several 
years the Agricultural Commission 
has been urging the state commit- 
tees to adopt the county unit plan 
of organization, and | tell you now, 
emphatically, there is nothing un- 
sound, nothing visionary about 


The result has been |]} 





this plan, if you will put 
|| a banker on the job in 
| every one of the 2,800 
| agricultural counties of 
the Union and give him 
a quota. Can you not 
see the possibilities in 
such a movement? If 
| we could succeed in get- 
| ting even five hundred 
| bankers in five hundred 
_ counties to head this move- 
| ment, and if each of these 

committeemen succeeded 
in making home owners 
| out of twenty tenant farm- 

ers the first year, it means 
that American bankers 
would have created ten 
| thousand new home own- 
| ers. ‘Put in motion the 
| machinery that will permit 
| 





hundreds of thousands of 
farm tenants to own their 
farms and you will have 
J bound these men firmly to 
~ the soil. When they own 
it they will enrich it, but as long as 
they rent it, and especially on the 
one year leases which generally pre- 
vail in this country, they will con- 
tinue to impoverish it. Sell the 
tenant farmer his farm and you make 
a better citizen of him, and then, 
when you furnish the educational 
facilities that will permit his chil- 
dren to obtain as good an education 
as the children of the cities, you will 
have gone a long way toward solv- 
ing the problems which are now 
confronting American agriculture. 
Nay—more than that— you will 
have lifted the clouds which now 
darken our social horizon.” 
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Shown on the right is another kind of marketing—the 
Center—an experimental concrete road. Chevy Chase. Md.., in course of construction 


























HESE proposed 
additions to the 


in the United States 

will, if our expectations are realized, 
conduce to a balance of power in in- 
ternational banking, not otherwise 
obtainable. Incidentally, they will 
facilitate selling in Latin-American 
markets by United States manufac- 
turers and merchants through the 
provision of new channels for the 
absorption of acceptances—the ac- 
ceptances which the American busi- 
ness man must take if he is to 
extend the long-term credits that 
Latin-America demands but of 
which he, in turn, must be relieved 
if his business is to function properly 
and to prosper.’ 

The speaker was an official of 
the Pan-American Union and he 
was replying to a question on be- 
half of The Clearing House of the 
need for the latest innovation to 
which the Pan-American Union is 
lending moral support—namely, the 
project for the establishment in the 
leading cities of the United States 
of a group of Central American and 
South American banks. It is in- 
deed pertinent to analyze on behalf 
of Yankee banking interests, the 
lately unfolded policy of this alli- 
ance of the twenty-one independent 





The 
Banking 
Link of the 


Americas 


Why Mutual Relations Will Benefit When 
banking institutions Latin Banks Operate in the United States 


By WALDON FAWCETT 


states of the western hemisphere, 
seeing that the whole issue of the 
financing of trade, banking credits 
and investments was given a posi- 
tion of the greatest prominence in 
the program of the second Pan- 
American Commercial Conference, 
held at Washington in June, 1919. 

The query that had been put in 
all frankness to the sponsor of 
Latin-American banks in the Unit- 
ed States sought the justification 
for these new cogs in the inter- 
national banking machine in the 
face of theenergy recently displayed 
by United States banks in estab- 
lishing branches in all the leading 
cities of South and Central America 
and the West Indies. If it were 
not the present-day situation but 
the status of a decade or even half 
a decade ago that was involved, 
there would have been no room for 
argument. Until a comparatively 
recent date the need for better 
arrangements for financial inter- 
change among the Americas was 
so acute that any instrumentality 
that promised relief was warranted 
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and welcome. But 
now, with the strong- 
est United States 
banks reaching out 
to spread a net work of branch 
banks and connections over the 
“other Americas,’ what was the 
need for Latin-American financial 
interests to, as one might say, 
“carry coals to Newcastle?” 

It was in justification of this 
take-as-well-as-give policy that the 
spokesman of the Pan-American 
Union pleaded the boon of better 
balance in finance as well as in 
trade. ‘The situation,” he elabo- 
rated, “might be compared to the 
application of power to an automo- 
bile. The automobile may operate 
if power be applied to only one 
rear wheel but it will operate much 
more satisfactorily if power be 
applied evenly to both rear. wheels. 
The new United States banks in 
Latin-America—and there is uni- 
versal appreciation of the impor- 
tant service that they are perform- 
ing—are applying power to only 
one wheel. The establishment of 
Latin-American banks in the Unit- 
ed States, such as the projected 
Central-American bank in Chi- 
cago, will apply power to both 
wheels.” 

A parallel to the situation with 
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respect to Pan-American commerce 
and finance was found, in the esti- 
mation of this specialist, in the 
reciprocal arrangements that are 
operative with respect to American 
and Canadian banking. The rela- 
tions between the Dominion and 
the United States would not, he 
believed be on the satisfactory 
basis that obtains, if United States 
banks had their branches in Toron- 
to, Quebec, Ottawa and Winnipeg 
but the Canadian banks lacked the 
branches in New York and other 
cities in the United States that 
so eloquently justified their exist- 
ence by the assistance they offered 
in handling the financial problems 
of the recent war period. 

It was conceded in the sur- 
vey of the situation for The Clearing 
House that there may be Latin- 
American countries which have, at 
this juncture, little justification for 
seeking their own direct bank 
representation in the United States 
—countries, say, where the flow of 
commerce is nearly all one way 
under the conditions that obtain, 
for instance, in the “banana belt” 
of Central America where virtually 
the entire business activity is in 
the hands of an American company 
which has its own banking facilities 
and centralizes all operations at its 
New York headquarters. But such 
conditions of one-sided relationship 
are passing even in those countries of 
Latin-American that men of affairs 
have been wont to regard as least 
progressive Instead of standing 
on the necessity of the United 
States for the coffee of Brazil, the 
nitrates of Chile, or the sisal of 
Yucatan, the Spanish and Portu- 
gese-speaking peoples are coming 
to purchase more and more heav- 
ily of Yankee producers, and the 
economic considerations of this 


commerce demand the best banking 
facilities that can be provided. 

A leading question is that of how 
and to what extent the Latin- 
American banks in the United 
States, when they are a reality, will 
affect the newly-established United 
States branch banks in the lower 
two-thirds of the continent, and 
more especially how these new 
focal points of international finance 
will affect the established banks 
with which they will rub elbows 
in the cities of this country. The 
executive at the Pan-American 
Union is supremely confident that 
there can be no adverse effect but 
rather a beneficial one. 

Talking bluntly (ashe apologized) 
for the good of the soul of United 
States banking, the Pan-American 
official pointed out that one of the 
greatest obstacles to the develop- 
ment of commercial relations be- 
tween the United States and Latin- 
America is the feeling in the Latin 
countries that the United States 
has in its banking practice been 
holding itself aloof, in a policy of 
magnificent isolation, from all the 
rest of the world. It is notorious 
and inevitable that the whole 
structure of long-term credits which 
is characteristic of Latin-American 
commerce is dependent upon the 
liquidation of acceptances. Your 
Latin-American buyer, seeing the 
banks in the United States refusing 
to stand behind exporters as the 
banks of England and France and 
















Germany have stood behind their 
exporters, has conceived a prejudice 
against the banks of the United 
States as being no more than 
savings banks with an arrangement 
for loaning money. In the begin- 
ning he denounced the dilemma of 
the Yankee exporter as the latter's 
own worry and took the bulk of his 
trade elsewhere. Latterly, how- 
ever, he has had fresh incentive to 
trade in the United States, and 
conceiving that the high cost of 
credit really comes against him he 
longs for his own banks in the 
United States as a means of relief. 

Not only should the Latin- 
American bank in our midst afford 
for its neighbors an_ instructive 
object lesson in that form of 
banking that combines the func- 
tions of an investment bond house 
with a straight banking program, 
as Americans know it, but it should 
in at least a slight degree, afford an 
outlet for Latin-American accept- 
ances based on purchases from 
Yankee traders. The Latin-Amer- 
ican bank may have only a limited 
investing public behind it at home 
to take up these acceptances but 
it may have facilities in London 
and Paris and other money capitals 
for placing acceptances for which 
it can vouch and thereby relieve 
the credit strain to which business 
in the New World would be subject 
if left to its own devices. 

Another interesting theory that 
emanates from the Pan-American 
Union is that every Latin-American 
bank in the United States is a safe 
guard for American commercial 
and industrial interests against the 
inevitable day when Briton and 
Yankee will meet in Latin-America 
in the fiercest competitive com- 
mercial struggle in which English- 
speaking traders have ever been 


Continued on’ 
page 26 








Your Investment in the Employee 


The comfortable downtown club of the Guaranty Trust Company New York 


HAT about wel- 
fare? It is one of 


bank's activities — en- 

tered into in greater or less degree 
by all financial institutions today— 
that returns a substantial profit. 
Yet it is a profit that cannot be 
measured in dollars and cents, but 
must be expressed intangibly in 
the building of men and women to 
whom to a great extent the success 
of the institution depends and who, 
in the final analysis, are the judges 
of the bank as a good, bad or 
mediocre employer. 

It finds expression in the welcom- 
ing and encouraging in various 
ways of suggestions and ideas of 
employees, in the rewarding of 
initiative and in the reflection of 
itself in the character of the work 
that comes from the workers—in 
recognition that the employees are 
conscious human beings. 

Wherever welfare work has passed 
the experimental stage, there are 
visible evidences of its effect in 
the very atmosphere of the bank, 
in the attitude of the employee 
toward the employer and vice 


The Welfare Work of Some of the Larger 


along listofthemodern Banks and Results It is Accomplishing 


versa. This is particularly true in 
the larger institutions which have 
devoted years of study and effort 
for the perfection of efficient opera- 
tion through the improvement of 
mutual relations. The various 
forms that this work takes in the 
larger institutions and the results 
that they are obtaining will be 
here discussed. 

Health of employees is perhaps 
most important among the welfare 
activities of the Guaranty Trust 
Company, New York. The com- 
pany today has dozens of employees 
away on sick leave, drawing full 
pay, some in hospitals, some in the 
mountains, and the institution is 
helping them in every possible way. 
Many of them were first advised 
of their ailments when the com- 
pany’s regular physical examina- 
tion was made under the direction 
of the Life Extension Institute. 
This examination is an annual 
event with every employee, dis- 
closing to them any disease, 
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incipient or advanced, 
that may have crept in 
unawares. Much of 
the company's welfare 
work has been accomplished through 
the employees’ club, the Guaranty 
Club. It is a social organization 
in which every employee has mem- 
bership, not through compulsion, 
but through choice. The dues are 
one dollar a year, the yield on the 
investment thus made being vari- 
ously estimated at from 100 to 
1,000 per cent. Theclub has large 
and beautifully furnished rooms at 
140 Broadway and a country club- 
house on Staten Island so elaborate 
that it failed as a private venture 
before the Guaranty acquired it 
for its employees. 

_Different forms of athletics, in- 
cluding baseball, bowling, hockey, 
and basketball, have been fostered 
to develop the strong body, while 
chess and checkers have helped to 
develop the alert and careful mind. 
Worth-while prizes are awarded 
the winners of contests in these 
clean and wholesome games of 
endurance and skill. 


Employees are aided in making 
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subscriptions to the stock of their 
own company and to Liberty bonds, 
the partial payments being small 
and easy to meet. The company 
also maintains a Thrift Fund for 
their savings, where they receive 
on their deposits a rate of interest 
considerably higher than that al- 
lowed by savings institutions. The 
safety of deposits in this fund is 
assured by the supervision which 


senior officers of the company 
maintain over the Thrift Fund 
investments. 


Through a purchasing committee, 
the employees are enabled to buy, 
at considerably less than market 
prices, fresh and smoked meat, 
canned goods and staple and fancy 
groceries—all of prime quality. 
Wholesome and substantial lunches 
are served daily to the workers 
at no cost to themselves. A matron 
looks after the welfare of the women 
members of the organization. 

The company has a graduated 
scale of yearly increase in pay and 
a pension system, both of which 
reward faithful service. In recent 
times the company has voluntarily 
declared extra compensation for 
the workers, to be declared at 
quarterly intervals, to aid them in 
meeting the increased cost of living. 
A bonus of 10 per cent or more of 
the annual salaries is usually given, 
in addition, at Christmas time. 

Educational work is carried on 
to help the employees to help 
themselves and fit them for the 





jobs ahead. These classes are all 
without expense to the employees 
and include lectures and instruc- 
tion: in penmanship, commercial 
English, Spanish, French and in 
their own departments of endeavor, 
particularly in foreign exchange, 
investments and similar subjects. 
There is also a Finance Forum 
which affords profi “2ncy in public 
speaking and del ate. 

An annual ball is held every 
winter at a prominent uptown club 
and an annual theater party. 
Except in 1918 when the money it 
would have cost was devoted to 
the Red Cross, a grand banquet 
has been held every year. At these 
affairs the employees listened to 
addresses by some of the company’s 
officers and by men of note in the 
outside world. 

The Exchange National Bank, 
of Tulsa, Okla., has partially solved 
the perplexing housing problem by 
building two apartment houses, 
accommodating sixteen of its em- 
ployees families. Regarding this 
venture, N. R. Graham, special 
representa- 
tive writes: 
“ Investiga- 
tion on the 
part of the 
bank revealed 
the fact that, 
with the ex- 
ception of 
rent, living 
expenses in 


Tulsa com- 
pared favor- 
ably with 
expenses in 
other cities 
of the middle 
west. We 
found, how- 
ever, that the 
great demand 
for rental 
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The meeting place of the C. & S. Club (below) and the 





houses had raised the percentage 
of rent cost in Tulsa 25 per cent 
above the average. 

“Though we are now paying 
much higher wages than most of 
the banks in comparative towns, 
we found that the mere fact that 
our employees made more money, 
did not satisfy them as to the living 
expenses. 

“In order to meet this condition, 
two modern flats were built, each 
having eight modern compart- 
ments, homes for sixteen of our 
families. There are more than 100 
employees on the pay roll of the 
bank, but many of them own their 
own homes and others are not 
married, so the sixteen apartments 
provided, we found, met the dis- 
content over the high rent very 
well. 

“There is no profit for the bank, 
so far as money return on the 
investment is concerned. Our re- 
turn has come from the content- 
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handsome Mettco Club 


ment these modern low cost homes 
has brought to our working force. 
“We believe it has been a good 
investment, though we now be- 
lieve that, should occasion arise to 
continue this work, we will build 
modern cottages and sell them on 
the very best terms and at cost, to 
ouremployees. Weare firmbelievers 
in the theory that homeowners are 
not anti-government radicals.’ 











Employees of the First National 
Bank and the First Federal Trust 
Company, of San Francisco, Calif., 
participate in a liberal profit- 
sharing plan that was adopted in 
December, 1918, and includes 
profits for 1918. 

The following is the method 
of computing the distribution 
of profits: 

‘From the profits for the year 
there shall be deducted an amount 
equal to 7 per cent of the capital, 
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surplus and undivided profits, as 
of the first day of January of the 
current year. After making the 
above deduction, 20 percent of the 
residue of the net profits shall be 
appropriated as the share of the 
profits in which employees shall 
participate. 

“The fund so created shall be 
allotted to the respective employees 
in the banking departments upon 
the following basis: One-half of 
the fund shall be distributed in the 
proportion that the salary of each 
officer or employee bears to the 
total salary paid to employees in 
the banking departments: the other 
half shall be distributed in such 
proportion as the monthly salary 
multiplied by the years of service 
bears to the total of such amounts 
for all employees who shall par- 
ticipate in the fund. The total 
obtained from the two computa- 
tions shall be the amounts to be 
paid to each officer or employee as 
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their propor- 
tion of the 
profit-sharing 
fund for the 
year. 
“Employ- 
ees entering 
the service of 
the bank dur- 
ing the cur- 
rent yearshall 
be paid a sum 
equivalent to 
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5 per cent of 
their monthly 
salary, for 
each three 
months, or 
portion there- 
of, of their 
employ- 
ment.” 

On the thir- 
teenth floor of 
the building 
of the Hibernia Bank and Trust 
Company, of New Orleans, are 
unusually attractive lunch and 
recreation rooms and a roof garden 
for employees. One of the Hiber- 
nia officials has entire charge of 
the management. He has held the 
opinion that the first essential of a 
successful lunch room is a good 
chef. When the rooms were in- 
stalled about two years ago, some- 
one objected: “But you must pay 
a big salary to get a good chef.” 
The bank has a good chef. He is 
getting the salary and he is worth 
it. Lunches are sold at actual cost 
with no charge for bread and butter, 
coffee and such essentials, the bank 
paying all overhead expenses. The 
operating expenses are small in 
proportion to the benefits derived. 

The reading room is kept up by 
supplementing current magazines, 
daily papers and financial journals 
continually. In this room also is 
a piano that sees continuous service. 
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How's this for light and that * aioe” atmosphere? The roof dining room 
and one of the rest rooms of the Hibernian Bank and 
Trust Company, New Orleans 


Each employee is insured for 
one year’s salary at the expense 
of the company, provided his 
salary does not exceed $3,000. In 
addition the employees receive a 
Christmas gift of one month's 
salary, increased from one-half 
month's salary, the gift which was 
customary prior to 1916. 

The Hibernia pays one-half the 
tuition of all employees who attend 
two-thirds of the lectures com- 
prising the courses of the American 
Institute of Banking, and the 
New Orleans Clearing House 
Association contributes $600 a 
year to the institute in recognition 
of its good work. 

The bank acts as host at a 
monthly social gathering of officers 
and clerks and their wives. There 
is generally a brief program followed 
by dancing on these occasions. 

Occasionally a new business con- 
test extending over a period of six 
months is conducted among the 
employees. In these contests the 
workers are divided into three 
classes according to salary, so 
that junior clerks are not required 
to enter into competition with 
senior clerks. There are three 
prizes in each class, the first prize 
in each class being an extra week 
of vacation, supplemented by a 
substantial cash inducement. 

The welfare work of this institu- 
tion is comparatively new, but 
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it is one of the best investments 
the bank ever made, according to 
one of the officials, who says: 

“The Hibernia Bank & Trust 
Company has recently deviated 
from the general field of banking 
and has made investments in 
other lines which have proved to 
be equally as good as our best- 
paying collateral secured note. This 
great investment is welfare work 
among employees. It is the one 
investment in which dividends are 
sure to be large and the capital 
invested need not be 
very large. 

“We have heard 
some bankers say 
their working force 
is too small to permit 
such work. It is our 
opinion that no 
force is too small to 
permitit. The 
Hibernia had only 
105 employees at the 
time most of our 
welfare features were 
adopted. The 
human being is 
naturally apprecia- 
tive and the bank clerk is consider- 
ably above the average in 
intelligence, so the banker is taking 
less chance with this class of work.” 

The Mettco Club, erected for 
the employees at Howard Beach 
Estates on Long Island at a cost 
of $14,000, is the outstanding 
feature of the welfare activities of 
the Metropolitan Trust Company, 
of New York. It is a handsome 
example of colonial architecture, 
completely and richly furnished, 
where the officials and employees 
spend their week-ends. 

A spacious porch runs the full 
length of the house-front and along 
part of one side. It is wide enough 
and long enough to make an ex- 
cellent summer dancing space. 

The main living room is hand- 
somely finished with a beam ceiling, 
walnut paneling six feet high and a 
large open fireplace. In two corners 
are built-in bookcases and in the 
far left-hand corner is a staircase 
leading up to the second floor. A 





doorway opens from the living 
room to the club's own tennis courts 
at the back of the house. This 
main room is 27 x 16 feet, and is 
connected on the left by means of 
a large double door, with the 
dining room 16 x 21 feet. 

The dining room is furnished 
with a low, white wainscoting and 
tinted walls, and two rooms will 
open to form one big room for 
entertainment purposes. Back of 
the dining room is the but- 
ler's pantry, with china 


Showing how the Exchange National Bank, of Tulsa, Okla., is helping solve the housing 


problem for its workers 


closet, small ice box, sink with run- 
ning water and stairs leading to the 
basement. Directly behind this is 
the kitchen, containing two large 
ranges, a big built-in ice box, sink 
and all other modern accessories. 
To the right of the kitchen is a 
bathroom and bedroom, which will 
accommodate, if necessary, two 
extra men servants. 

On the right side of the living 
room as one enters, is an open 
fireplace and mantel piece. On 
each side of this is a door leading 
to a spacious bedroom. These 
bedrooms are connected by a 
private bathroom which can be 
used by the occupants of both 
rooms. The front room can be 
used as a retiring room for ladies 
or as an office, and only the rear 
apartment used as a bedroom. 

There are two staircases to the 
second floor. The one inside leads 
from the main living room into the 
dormitory. Outside at the rear is 
a staircase for the use of bathers 
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coming into the house in their wet 
bathing suits. It runs directly to 
the locker room on the second floor 
where four shower baths are located 
and where the men keep their 
bathing outfits. This room is 
fitted with double-deck lockers 
which will accommodate everyone. 
From the locker room a ladder 
runs to the attic. 

The C. & S. Club is an important 
factor in the Citizens & Southern 
Bank, of Savannah, 
Ga. It was organ- 
ized in 1915. 

The club meets 
twice a month in the 
room set aside for 
its use, adjoining the 
directors room on 
the f.ont balcony of 
the bank's building 
at 22 Bull Street. 
An educational de- 
partment obtains for 
any of the members 
literature treating on 
any subject in which 
they may be inter- 
ested. This depart- 
ment also assigns the 
subjects to be presented for discus- 
sion at the various meetings. A 
competent instructor is employed 
by the bank to work with the 
educational department of 
the club. 

At the semi-monthly meetings, 
a comprehensive study of bank 
conditions is made and financial 
problems are analyzed and dis- 
cussed. At each meeting a talk is 
given by some member of the club 
from papers he has prepared. Often 
one of the bank's officers is called 
upon to be the speaker of the 
evening and occasionally men of 
prominence from the outside deliver 
addresses. On the evenings of 
meetings the bank serves the din- 
ners. Literature for the use of the 
club is supplied by the bank. The 
purpose of the club, in a word, is the 
promotion of good will and co- 
operation among employees and 
education along banking lines that 
will prepare the members to fill 
more responsible positions. 

















N a damp, prickly afternoon 
in ‘dog days” John, the hired 
man, and the hired maid wilted in 
the village bank in attitudes that 
suggested vistas in the valley lands 
of the New Jerusalem. Perhaps 
they were dreaming of a day lost 
somewhere back in the shuffle of 
the last eleven years when the Cash 
balanced to a cent. Suddenly the 
trio shifted positions, for the door 
of the directors’ room had opened. 
From the entrance came the cashier 
of a rival bank in a neighboring 
town. He had been visiting one of 
the directors of John’s institution. 
He laughed like a villain and pulled 
at his moustache when he saw the 
layout in the front room. “‘If it’s 
long don't hunt for it ; someone will 
claim it quick enough. If it’s short 
there ain't any use in hunting; you 
can't find it.” 

“We ain't huntin’ for anything,” 
explained John with his best wicket 
grin. 

After telling this lily-white truth, 
the trio redoubled their efforts, 
summoning the last ounce of sap to 
withstand the ordeal. 

At times John stood up on his 
hind legs and harangued the force: 








By “FREDERIC ST. VRAIN” 


“What we gonna do? The bank 
ain't big enough to have cages, to 
say nothing of padded cells. All 
of us have to put a paw in the Cash 
during the day. It aint any 
wonder we get all mixed up.” 
Then he coiled again in front of his 
desk. 

But perhaps you who live in 
perfectly ordered institutions where 
the Cash always balances the first 
time 365 days in the year would like 
to see John and the force in opera- 
tion when the Cash is settled. 
Customers have been known to 
come into the bank at these times 
and crawl out on their hands and 
knees. 

Let us lead up to the awful 
moment prayerfully. All the morn- 
ing the Hay-Jakes have been 
coming down from the outer 
spruce fringe. They have milk 
checks, the returns from their herds 
of kine. Into the bank they troop 
and deposit them, each calling for 
three check books. Like bees flit- 
ting from flower to flower they buzz 
among the grain and feed stores, 
drawing reams of checks which 
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reduce their accounts to the zero 
mark. After this, the balances due 
the feed men are made good by giv- 
ing notes, using pigs, hens, mowing 
machines, barns, houses and land 
as collateral. These gleanings the 
feed men begin turning into the 
bank after the noon whistle on the 
saw mill vibrates along the hitching 
posts of Main street. 

At the first hushed second around 
2:00 p. m. John will slink to the 
outer door, look up and down the 
street, test the wind, and lay his 
ear to the ground. If all is favor- 
able he will dash madly into the 
vault. It is a sign. Everything 
that comes in now will go into next 
day's business. The hired man’s 
fingers play like forked lightning 
over the keys of an adding machine 
while the maid dashes off market 
letters, wrenching them dripping 
from the desk and hanging them 
away in the sun to dry. 

Before the Cash in the vault has 
been counted there is a mad 
hammering at the wicket. John 
rushes there, each hand bristling 
with slips of paper and pencils. 

Mrs. Cluckloud is there. She 
wants to sell some Thrift stamps, 
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buy a bond, send a draft to Cousin 
Ann, drop a ten spot in the savings 
department, draw fifteen long green 
out of the commercial department, 
and get into the safe deposit box 
in the vault. She has been picking 
weevils in the strawberry patch 
and “hain't been able to git down 
till now.” 

John jams his pen around, one 
foot up in his vest pocket to lax 
the arm muscles on his pen side. 
Still wondering if he has all of Mrs. 
Cluckloud’s doings in tomorrow's 
business, he skates into the vault, 
and makes a final count there just 
as six customers begin to cough 
and stamp at the wicket. 

John comes out with a heavenly 
smile; one he can pull at a wedding 
or funeral, a- startling thing that 
comes on like an alarm clock at 
5:00 a. m. and shuts off like the 
business-end of a hose. 

Now is come the deadly hour! 
The cash in the till! It is that 
uncanny, ‘last chance’ time of the 
day when creditors stalk debitors 
who in turn slink away with the 
dull, dead glow of hope in their 
eyes. In the bank they watch 


each other like bandits. 
Feverishly John runs the combi- 
nation Paying-Receiving-Note-Tel- 




















John looked around to catch the eyes of 
the Hired Man and the Maid 


ler-Coupon-Exchange window, tak- 
ing in with one hand and mowing 
away withthe other. Occasionally 
he takes a hurried glance at a 
chattel mortgage shoved through 
for collateral. It 
would delight the ab- 
normal brain of an 
inventor of the income 
tax. Whether it will 
hold water no man 
may say. Perhaps 
the supreme court 
could turn out a three- 
volume decision in two 
years in a wet State. 
Now is not the time 
for that; now is the 
season to hack a clear 
hunk out of time, just a ten-minute 
interval. The Cash in the till! The 
balance sheet waits for it! What 
will the answer be? Is there a true 
line of demarcation? Is all well 
with the items of today, and those 
for tomorrow? Quien sabe? 

At last John has it on a piece of 
waste paper, everything from Cana- 
dian five-cent dimes to sawbucks, 
all the little coupons floating 
around like alphabet macaroni in a 
plate of soup. He puts it on the 
balance sheet, and the same is 
snatched from under his hand by 
the Hired Man. John sags against 
the vault buss and pants. He wants 
to ‘come to’ to hear the answer. 
But no! the Indians are yelling at 
the window. He takes in and pays 
out, sometimes mixing in 
debit pads and insurance 
advertisements. 

There is an instant when 
he can look around. The 
Hired Man is quivering 
over his desk like a soul 
with the toothache. The 
Maid is running up and 
down a market letter, her 
face so close she can tag 
each item with her nose 
It is getting near 3 p. m., and 
time for Director Clutchbill to 
saunter in to see that the door is 
held open for the last lap and an 
encore of ten minutes. 

On the day of which these lines 
bear record ,Clutchbill arrived two 
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Director Clutchbill arrived two minutes 
ahead of schedule 


minutes ahead of schedule. John 
looked around to catch the eyes of 
the Hired Man and Maid. He 
snapped his handkerchief from his 
hip pocket and tucked it in his coat 
pocket. It was a sign to the force: 
“Don't yell out the result of the 
Cash without first taking a look 
around.” 

The Hired Man manages to reach 
John's side. “She's short $323.17.” 
He hops for his stool before John 
can look up. 

By luck John has been able to 
pay out from what he has taken in 
since 2 p. m., so the till remains 
undisturbed. He skims the till 
over, and finds all well. A glint of 
green catches his eye; it is money. 
He drags it into daylight from 
under a cigar box filled with rolled 
coin. She measures $300. 

Like an umpire John lifts his 
right hand. The sign is read by 
the force: “Most of it is found.” 

There is still $23.17. The Hired 
Man lifts one eyebrow to John. 
The Maid breathes on her red-hot 
forefinger. 

Already John has made a cash 
item and handed it to the Hired 
Man. It reads: “$23.17 Stick it in 


the reserve.” 





Advertising Guaranteed Deposits 


HERE is no 

excuse for any 
bank or trust 
company nowa- 
days being with- 
out advertising 
copy, what with 
the books on the 











‘Introducing 
you, ‘Specialists 
in Finance’ and 
‘Gentlemen, as 
directors of this 
bank are 
different forms of 
ads. that ap- 
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Safety 


TATE and Government demand that funds they de- 
posit with banks be guaranteed 


Selecting a Safe 





subject, the Distinguished righ wth tres gee repay an ank peared in four or 
Uhose of the State or Government. 


efficient financial 
advertising agen- 
cies in the field, 














Only recently. however, have individuals been able to 
procure as great a protection for their funds as the State 
or Government demand 

The Washington Bank Depositors’ Guaranty Fund 
has made possible this privilege 
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When you see a bank displaying this 
symbol, you know it is a sate ban! 
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Federal Reserve 
Bank of New 
York, the trust 
company section of 
the American Bank- Fig. 1. Guaranteed deposits 
ers Association, and . 

the Guaranty Fund Lffective Propaganda in the State of 3 
Administration Board Washington; Timely Publicity 
of the state of Wash- 

ington. This month | am showing 
one of the advertisements of a 
series prepared by Strang & Prosser, 
Seattle (Fig. 1), for the use of banks 
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American State 
Bank of Detroit: 
“| wish to thank 
you for your kind 
criticism of my ad- 
vertisement, in The 
urroughs Clearing 
Topics House. It is such kind 

and constructive 
criticism that leads us to bend 
every effort to creating the ‘perfect 
ad.’ if there be such a thing. I am 


Security State Bank 


of Palouse, Washington 





You know at 15 the preferred bank 
for savings or commerct 


deposits. 
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By T. D. MAcGREGOR 


Vice-president, Edwin Bird Wilson, Incorporated 
New York 





in their local newspapers to empha- 
size the advantages of the state 
guaranty of deposits. I am also 
reproducing two of a group of adver- 
tisements emanating from the same 
source, being part of a consistent, 
state-wide campaign placed in the 
leading dailies and farm papers of 
the state of Washington by the 
Guaranty Fund Administration 
Board. 

This is very beneficent propa- 
ganda and good advertising, but | 
imagine that there are a lot of 
banks in Washington and elsewhere 
which prefer to have their own 
individual advertising matter even 
on a topic of general interest like 
that of the guaranty of bank de- 
posits. 

To illustrate what I mean by 
individual advertising | would call 
attention to the group of adver- 
tisements of the Northwestern 
National Bank, Minneapolis (Fig. 3). 


I feel that I am at liberty to praise 
these unreservedly inasmuch as I 
had nothing to do with their prep- 
aration. Concerning them, Frank 
Merrill, publicity manager, writes: 

“The advertisements beginning, 
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Thrift, suecess and happiness go hand in 
hand. No red flag will ever wave over the 
door of any man who owns his home. 
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Fig. 2. Anti-Bolshevik 
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taking the liberty of enclosing a 
clipping of copy which appeared 
in the Detroit Free Press and 
News, and would appreciate a 
line of comment on it.” 

The “Earn—Save—Have™ ad- 
vertisement (Fig. 2) is a dandy, 
because it presents the right anti- 
dote for the spirit of bolshevism, 
which prevails in some quarters. 


AREFUL reading of the daily 
press will often give you good 
bank advertising material. For 
instance, consider this extract from 
an editorial in the New York Sun 
during the last week of the Victory 
Loan campaign: 
“In every community there are 
a few men and women who say 
they are not going to buy Victory 
notes, but are going to ‘let the 
banks take them.’ 
“These persons betray a singular 
ignorance of the functions and 
business of the banks. 
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Fig. 3. Real human interest 


“A bank is not a factory in 
which discs of metal and slips of 
paper are stamped with the dollar 
sign to be distributed as money. 

“A bank is a shop that deals in 
money. 

“Some persons go to the bank 
and deposit in it their money. The 
bank pays them with _ interest, 
with service or with both for the 
use of it. 

“Other persons go to the bank 
and borrow from it the money 
which has been deposited in it. 
These persons pay the bank for the 
use of the money. 

“This is the banking business. 
It is the business to which the 
banks should stick for the good 
of all. 

“It is plain that if a bank does 
not obtain sufficient money from 
its depositors to meet the require- 
ments of borrowers it cannot fulfill 
its function; and if a bank lends all 
its money to one or a few borrowers 
loans cannot be made to others who 
also want to borrow. 

“If all the banks should lend 
all the money they had to one 
borrower other would-be borrowers 
must go without money. If all 
the banks should lend most of the 
money they had to one borrower, 
money for other borrowers would 
of course be scarce. 

“If the banks lend all the money 
they have to the United States 
they cannot lend any to business 
men. If they lend most of it to 
the United States there will be 


only a little left for business men. 
The larger the banks’ investment 
in Victory notes is, the worse off 
business will be for money, and 
the worse off business is for money, 
the worse off every American will 
be for a job, or for raw materials, 
or for finished products, whatever 
he may want.” 


HE group of four New York 

City bank newspaper adver- 
tisements (Fig. 4) exhibit some 
points of inter- 





years, and the Bank of the Manhat- 
tan Company is to be congratulated 
not only on its anniversary, but 
also on the fitting character of its 
birthday advertisement. 

I think the genius responsible 
for the series of alliterative adver- 
tisements of the New York Trust 
Company must have been reading 
the poem about “An Austrian Army 
Awfully Arrayed” which “‘bom- 
barded Belgrade,” etc., ad libitum, 
ad nauseam. 

But people are talking about the 
advertising anyway, and_ that 
“helps some. However, let us 
hope that as the letter “P” is 
approached no irreverent reader 
suggests “Punk, Piffle, Persiflage’’ 
or anything like that. Let us 
hope rather that he will suggest 
‘Prudent, Persistent, Publicity.” 


OREIGN trade service con- 
tinues to be one of the features 
strongly advertised by many banks. 
A great deal of this copy is educa- 
tive in its nature, and this is the 





Another Road to Brooklyn 


A few of us rememiver when a ferry boat was 
the mee hg to get to Brooklyn. Some of us recall 
when 








est. The Title 
Guarantee & 
Trust Company 
is naturally 
much interested 
in real estate ree 
and transporta- 
tion develop- 
ments in the 
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Announcing the 
120% Anniversary of the 


BANK OF THE 
TTAN COMPANY 


Wall Street in 1803 


first Brooklyn Bridge was opened Most 
of us remember when the first subway train ran to 
Brooklyn and the two cities really one. 


One by one subways and bridges have in- 
creased the facilities of transportation, and this 








metropolis. 
When a new 
tunnel was 
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120 Years Ago Today 


It boots for public subscription te tre 
chartered om April 2, 1799 end 


TITLE GUARANTEE & TRUST 


Capital $3,000,000 Surplus $11,008,008 
175 Groadwey, 137 W 125th St, T70 E 149th St 
175 Remeon Street, Brookiyn 











openedto 
Brooklyn it was 
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uses a design 
which fits in well 
with its name. 





The New York Trust Company } 
he 











FIFTH AVENUE OFFICE 
Sth Avenue and S7th Streer 








It is no small 
achievement to 
have been in 
business for 120 
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MAIN OFFICE 
28 Broad Sereer 








No country newspaper has greater 
varieties of usefulness than this 
modern bank. It is your strong box, trustee, counsellor-at-large. It yields 
you interest. It offers you free use of its especially equipped committee 


rooms. 


FIFTH AVP. OFFICE 
Sth Avenwe-de 57th Se 


Fig. 4. 
Some metropolitan 
models 

















logical thing in view of 
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he fact that the whole 
subject is new to many 
American business men. 
I am showing advertise- 
ments along this line put 
out by the Merchants 
National Bank of Boston, 
the Corn Exchange 
National Bank of Phila- 
delphia, and the Fifth 
Avenue Bank of New 
York (Fig. 5). The 
Mercantile Bank of the 
Americas, main office 
New York, used an 
advertisement headed 











You can be shown to a desk at once 


Member Federal Reserve System. 





THE FEDERAL RESERVE : 


O' R Bulwark of Dei 
har carried the co 
credit 


The Dayton Savings & 
representing the Federal Reserve Bank in 
Our officers’ desks are near the Tellers’ windows and Coun 

most accessible 
and transact your business withorr having made a 


previous engagement. 


COMMERCIAL TRUST COMPANY 
City Hall Square, Broad and Fifteenth Streets 


8.205, “ 
the Federal Reserve beak 


THE DayTON SAVINGS 


2S NORTH MAIN STREET = wear 




















ORNER OF MAIN AND MARKET STAEE 

Where business demanded a 
the Federal Reserve ti Central Financial Service Station 
ihe goretr-s there we placed this bank 


“pias bs OUR HOME 


Trust Company 1s the f 
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On the busy corner in Warren where the 
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savings depositor hikes to come, there you 
wall find the Seve at Bank 

See how it stat the crowd, offer 
ing a wholex ¢ to the passerby 
The Second Natrona Bank building has 
poise, it seems to tower high above its 
fellows 



















a . It does not frown at you when you look 
& TRuUsT COMPANY at its smooth ne, but seems to 


smile back a1 








It as a building o 
has a kind heart 


tone, but inside it 





You will enjoy doing business in these 
splendid offices 











“Safeguarding Your 











Collections,” and read- 
ing as follows: 

“No inconsiderable responsibility 
is attached to the collection of a 
foreign draft, and the bank which 
undertakes it assumes an impor- 
tant trust. The transaction often 
involves the diametrically opposed 
interests of buyer and seller, and 
the adjustment of contingent differ- 
ences may be of such a delicate 
nature that the correspondent bank 
must needs display diplomacy. 

“If the foreign bank in whose 
hands your collection documents 


Fig. 6. Advertising W. S. S. incidentally 


are finally placed does not know 
you and has not your interests in 
mind, it is possible that in case of 
difficulties it will either fail to 
collect your draft or so offend your 
client that your future business 
relations will be jeopardized. In 
either case you would regret not 
having placed your documents 
where greater assurance to the 
protection of your interests could 
be expected. 
“The foreign banks affiliated 
with and under the control of 











Foreign Trade 
Suggestions 


Support the new steamship hnes 
to France and England) Remember 
Philadelphia is now the second port 
im the United States. Encourage 


other lines to come. 


Trade with Turkey ts reopening | 
Why not replace German hardware | 
that dormunated the Turkish market | 
with Philadelphia-made tools? 
| 

Consider India—she needs Phila | 
delphia machinery There is plenty 
of business here and abroad. 

Get busy 


of New York 


5330 Fifth Avenue 





Whatever Your Relationships 
With Foreign Countries— 


we are prepared to handle the financial 
side of the transaction. If you wish to— 





N.W Corner 44th Sereet 


the Mercantile Bank of the 
Americas are not only convers- 
ant with local conditions in 
their respective countries but 
are, at the same. time, naturally 
appreciative of the American 
point of view.” 


CLEVER incidental adver- 
tisement of the War 
Savings stamps is found in the 
illustration in the advertisement 
of the Com- 
mercial Trust 














Avoid»: 
Costly = 
Errors 
In Your 
Foreign 
Trade 


CORN EXCHANGE NATIONAL BANK 
PHILADELPHIA 
CHESTNUT « StconD 
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Fig. 5. 
Foreign trade an up- 
permost topic 





TUTs Common knowleage that technical errors in the 


1s competent tu furmsh expert 

of exporting and ort 

been one of the p: 

continuous growth of our Foreign Department. 
We hav 
the 








mencan Fores an 1 
branches in South America, Central America, 
and the West Indica 


connec 
for handling all classes 


THE MERCHANTS NATIONAL BANK OF BOSTON 


28 State Street, Boston 


Company, 
Philadelphia, 
containing a 
large “W. S.S.” 
banner (Fig. 6). 


HE use of 
good illustra- 
tions is becoming 











mn direct representatives in all 
rid 


hich owns and 
reign Ranking Corpo 


toons grve us ancxeelled facihties 
of foreign transact 








increasingly 


Good illustration | 





































As the outside has pleased you. the inside 
will satisfy you for all ume Come! 
Fig. 7. Tue Seconn N Bank 
| HE SECOND NATIONAL BANK 
Warren, Ohio 











common in bank advertising, | am 
thankful to say. Two good ex- 
amples are the advertisements of 
the Dayton (Ohio) Savings & Trust 
Company and the Second National 
Bank, of Warren, O. (Fig. 7), pre- 
pared by the Bankers’ Publicity 
Association, New York. 


ELCOMING the boys back 

has been the pleasant privi- 
lege of advertising banks for the 
past half year. The Whitney- 
Central Banks of New Orleans did 
it in this way: 


TO OUR BOYS 


“The memory of your valor shall 
ever endure as a supreme tribute 
to your patriotism and sense of 
right, and the courage you have 
displayed in the enforcement of 
these principles shall be written on 
the pages of history so that future 
generations may know of the sac- 
rifices you have made to more 
fully insure the tranquility and 
permanency of free democracy. 
This is the heritage you have left 
them and upon this foundation 
they will continue to build through 
all the ages. 

“It is our sincere regret that we 
cannot be with each one of you in 
person today, but since this is 
not possible, we are leaving this 
little message instead, to say it 
does not lie within the power of 


(Continued on page 27) 








New business -- Plus --In Dubuque 


A Bank That Effectively Combines Progressive 
Policies With Americanism and Gains Good Will 


ARLY in May, 1914, the 

lobby of the Federal Deposit 
& Trust Company, Dubuque, Ia., 
was the scene of a banquet tendered 
to the officers and stockholders, 
with J. R. Guthrie, president, pre- 
siding. The event commemorated 
the opening of the institution 
scheduled for 9 o'clock the following 
morning. 

On May 1, 1919, the fifth anni- 
versary of the bank, a dinner was 
given for the officers, directors, 
stockholders and employees at the 
Julien Dubuque Hotel (in the Gold 
Room, if we are not to omit appro- 
priate details) “in grateful appre- 
ciation to Dubuque in having suc- 
cessfully reached the million dollar 
mark.” 

In other words, between dinners 
(five years apart) the Federal 
Deposit & Trust Company had 
grown from $48,000—the first day's 
deposits—to more than $1,000,000 
and had climbed from last to fifth 
place among the ten financial insti- 
tutions of the city. 

These figures presented as evi- 
dence of most satisfactory growth 
would be without especial interest 
if they were not supplemented with 
further evidence which will tell the 
story of how they did it. The 
answer in brief is progressive busi- 
ness-building methods built on a 
policy of staunch Americanism. 
As A. C. Waller, treasurer of the 
institution, expresses it: “The 
American flag flies every day at 
this bank.”’ 

Also the flag flies in more than 
1,000 Dubuque homes that never 
flew the stars and stripes before, as 
a result of the bank's “flag week”’ 
in April, 1915. And _ practically 
every home in Dubuque now owns 
an American flag as testimony to 
the popularity of the movement. 
The bank gave American flags suit- 
able for hanging in front of private 





homes to all who increased their 
desposits a very small amount dur- 
ing a specified week and to those 
who opened new accounts for $50 
or more during the same period. 


The Federal alone presented 
more than 1,000 flags in this cam- 
paign and followed the presenta- 
tions in every case with a series of 
patriotic blotters mailed from time 
to time. As one of the direct 
effects, it is interesting to note that 
more than one-fourth of all the 
bonds of the Fourth Liberty Loan 
sold in Dubuque were handled 
through the Federal. 

To establish good will among the 
farmers of the community, the bank 
installed in its lobby a seed-testing 
machine and placed it at the dis- 
posal of the public. Later the 
officials conducted a seed corn 
contest, offering attractive prizes 
to the winners. After the contest 
was successfully launched, it was 
turned over to the county board of 
supervisors who carried it on from 
this beginning. The contest was 
staged at a time when seed corn 
was experiencing a bad season in 
that section of lowa and the cam- 
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paign was stimulated in its early 
stages by automobile trips to the 
various towns in the section, ar- 
ranged by the bankers who made ad- 
dresses on the value of seed corn and 
encouraged the general movement. 

The Federal has further merited 
the support of the public by con- 
sistently backing proposed civic 
enterprises such as better roads, 
new streets, hotels, a new munici- 
pal building, an auditorium, a union 
railroad station, a river front park 
and new boulevards. The insti- 
tution has volunteered a contribu- 
tion of $500 at any time to any of 
these movements whenever it is 
assured that the campaign has been 
properly undertaken. 

An effort has been made to create 
an unusually helpful spirit of co- 
operation between stockholders and 
officers and between officers and 
depositors. A great deal of new 
business is attributable to the 
watchfulness exercised by the stock- 
holders in taking advantage of 
opportunities that present them- 
selves for increasing the totals. 

Systematic circularization of the 
territory and special advertising 
campaigns for the safe deposit and 
other departments of the company 
are continually used as a ground- 
work for all new business con- ° 
centration. 

A large crowd gathered long 
before 9 o'clock on the morning 
of May 2, 1914, when the open- 
ing was scheduled, so the doors 
were thrown wide at 8:30 instead 
and remained open until 11 :30 that 
night, recording the accounts of 
more than 300 depositors—$48,000. 
July 9, 1915, deposits had increased 
to $225,069.30 and this growth 
continued uninterrupted until 
March 4, 1919, when the total 
reached $973,493.97. Since that 
time the million mark has been 
easily negotiated. 
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To Restore Banking Service 


With peace, the money embargo will be lifted from 
central and southeastern Europe. The huge sum piled 
up in American banks by the war-time ban on remitt- 


ances to those regions will seek the quickest and easiest 
path of approach to them. 


To be the channel chosen by this money tide from 
your city, you do not need to establish your own cor- 
respondents abroad. As each closed territory opens, you 
can sell drafts to customers or make direct remittances 
safely, expeditiously and with profit. 


The Irving’s daily foreign rate sheet and drawing 
equipment are the only tools you require. They come 
at your request—with advertising signs in the languages 
of your prospective customers. Irving foreign banking 


service will take care of over-seas details. 


IRVING NATIONAL BANK | 


WOOLWORTH BUILDING, NEW YORK 


In addition to its Foreign Exchange Department, the Irving 
maintains the following specialized over-seas service depart- 
ments: Foreign Trade, Foreign Collections, Bills of Lading, 
Commercial, (expediting shipments) and Foreign Securities. | 
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Sharing in the Bank's Prosperity 


How Commercial Depositors Cash in On a Plan to 
Keep Balances Above $200; a New Liberal Policy 


HREE per cent 
interest on 
checking accounts ! 
Seeing this in print 
will probably cause 
some of the more 
conservative old- 
school bankers to 














wonder whether they 

can believe their 

eyes. Doubtless MAKE YOUR 
some of these same CHECKING ACCOUNT 


bankers were among 
those whosome years 
ago were certain that 
4 per cent interest 
on savings accounts, 
first intensively ad- 
vertised in Cleveland 





PAY YOU 3% DIVIDENDS Wa 
Koon 2 fe, te emma < deine 
re with, 


Your funds, while eatning 3% interest, will be doubly 
secured by Federa! and State supervision. ic 
corps of officers and 













Another Participation 
For Our Customers: 


Just as conditions made it 
possible some time ago to in 
crease our rate on savings 
to 4%—so the present day 
earning power of money and 
the constantly increasing 
volume of business transact- 
ed by this institution now permit us to offer 


3% ON CHECKING ACCOUNTS 


On Balances Over Two Hundred Dollars. 


Our policy of sharing with our customers our 
increased earnings is responsible for the con- 
tinued and substantial growth of this—‘‘The 

fi Latgest Bank In Elkhart,’ which is under both 
an Government and State supervision. 


accounts above $50 
at all times. This 
left us with a very 
desirable list of 
checking depositors, 
speeded up our win- 
dow service and 
bookkeeping depart- 
ment, cut down the 
number of checks 
returned for insuffi- 
cient funds, etc. It 
enabled us to give 
even better service 
to the deserving 












and Pittsburgh, was 
a higher rate than 
banks could afford 
to pay. When you stop to think, 
however, that the banks in the larger 
cities, in many cases, pay 3 per cent 
upon active balances of correspond- 
ent banks, it is easy to take 
another step further and visualize 
the ordinary bank paying 3 per 
cent upon active balances of its 
customers. 

There are many things that 
make this possible. During the 
past ten years in particular, banks 
have been going through a period 
of evolution. The scope of their 
operations has been enlarged to 
include trust features, insurance 
and bond departments, the han- 
dling of realestate, etc. Time saving 
methods and systems have been 
devised, bookkeeping is done by 
machinery instead of by hand, 
tellers have mechanical change- 
making devices, the Federal Re- 
serve System has made collection 
of items easier and less expensive, 
etc. All of this makes for addi- 
tional revenue that was not en- 
joyed by banks in former years. 
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By H. B. GRIMM 


Director, Department of New Business, 
St. Joseph Valley Bank, Elkhart, Ind. 


Until recently the earning power 
of the average bank enabled it to 
pay a dividend of only 6 per cent 
to 8 per cent, with occasional in- 
stances of larger dividends. But, 
especially since 1914, the volume 
of business handled by many banks 
has materially increased their earn- 
ing power and they have been able 
to pay dividends of from 8 per cent 
to 30 per cent, and still carry a 
goodly sum to surplus and undi- 
vided profits.. 

Sometime ago this bank adopted 
the policy of a 50 cent charge on 
checking accounts where balances 
drop below $50. Any banker who 
has taken the trouble to analyze 
his business carefully and put it on 
a cost system basis knows that ac- 
counts less than $50 are always an 
absolute loss. We lost very little 
business as a result of this move. 
In fact it encouraged those who 
carried small balances to keep their 
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service that is a real- 
ity and not a by-word, a large vol- 
ume of business was secured—with 
the inevitable result that this;bank 
not only paid satisfactory dividends 
to its stockholders and built up a 
substantial surplus and undivided 
profit account, but enabled its depos- 
itors to participate in the prosperity 
of the bank by paying them liberal 
interest on both checking and 
savings accounts. 

Our policy of having customers 
participate in the prosperity of the 
bank was of course primarily re- 
sponsible for establishing a rate of 
3 per cent interest on checking bal- 
ances over $200. However, the 
elimination of loss in small accounts 
and the profit from the additional 
business resulting from the 3 per 
cent plan are the main factors 
which make this possible. This at- 
tractive rate is an incentive for 
those who have carried less than 
$200 to build up their accounts so 
they do not fall below this amount. 
It educates them to keep their bal- 
ances on as even a keel as possible. 
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GF ALLSTEEL OFFICES BELONG TO MEN OF 
DISCRIMINATING JUDGMENT 


N great corporations of international scope—in the newest agency 
office—in highly departmentized institutions and in single office 
concerns—you find GF Allsteel and you find it in high favor. 


It is the choice of men who know values and who buy on an in- 
j Y vestment basis. 


The GF Allsteel line includes Filing Equipment and Office Furni- 
ture to fit exactly the needs of any business, large or small. 


Send for Catalog F-291 and see how YOUR needs are covered. 


me GEN VERAL Fil REPROOFING on 
STEEL FILING EQUIPMENT—SAFES @ 

OFFICE FURNITURE- sneueinc CD 
Pe ee: OHIO. 


NEW YORK - BOSTON — CHICAGO — WASHINGTON — ATLANTA — SEATTLE 
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Labor Savin Devices 
From the X-RAY Line of 
Better Bookkeeping Equipment 








X-RAY POSTING CABINET 
A very necessary unit of the bookkeeping system. Keeps 
the items from slipping around while posting, and prevents 
their loss from sudden drafts. 

PEEDS UP THE POSTING OPERATION. 
Cabinet closes up compactly to protect contents when not in 
use. Takes up little room in vault. Steel construction— 
sanitary and durable. 





SAFEGUARD SPEED SORTER 


A convenient, compact and practical device designed for the 


betterment of the bookkeeping department of your bank. 
Built on the vertical file principle, takes up very little space 
and may be kept within convenient reach. Deposit slips 
sorted on left—checks on the right—combination index 
serves for both. Items easily sorted and quickly located. 


ADJUSTO TRAY-BINDER 


The equipment shown here con- 
sists of Jumbo Adjusto Tray- 
Binder with Rapid-Fire Ledger 
sheets and index suitable for 
from 1000 to 1800 accounts. 


Any account may be referred 
to instantly— before, during, or 
after posting. 


The Tray-Binder Stand is the 
same height as the Posting 
Machine Stand. It holds the 
ledger in convenient position 
for posting and for reference. 


Vibration from the machine is 
entirely eliminated. 


The Steel Filing Case fits enugly on the 
shelf ofthe Tray-Binder Stand. This case 
is built especially for ledger sheets, and 
is used for storing surplus sheets, and for 
filing filled account sheets. 


Here then, is your complete equipment 
—an outfit that will harmonize with your 
Burroughs Posting Machine, and give 
wholly efficient service. 





Write for information 


Lefebure Ledger Company 


Makers of complete machine bookkeeping systems 
CEDAR RAPIDS, IOWA, U.S. A. 


Canadian Agency, Business Systems Limited, Toronto, Ont. 
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The Trade and Bank Acceptance 
By JOHN CLAUSEN 





This is the third and last installment of Mr. Clausen's 
article analyzing the development of the use of acceptances 
in business and banking. —THE EbiTor. 





ANKERS in the field of international financé fre- 

quently trade in bills of exchange or acceptances 
purchased in one center against immediate sale in 
another where a better rate is ruling, deriving there- 
from the benefit of the difference in exchange and 
discount limits between the two markets. These 
operations are termed arbitrage and the classification 
governing same may briefly be given under three 
headings: 

1—Drafts drawn upon and accepted in a country 
other than where drawn. 

2—Drafts drawn upon and accepted in a locality 
where issued. 

3—Drafts drawn upon a center other than where 
drawn and in turn accepted in a place other than both. 

The aforementioned segregation, as far as the 
American banker is concerned, may further be 
divided into inland bills—those drawn and payable 
within the United States, or foreign bills, emanating 
from operations in the United States but drawn and 
accepted abroad. 

A banker, although discounting bills for his cus- 
tomers, oftentimes has additional funds available for 
a fixed period with which he may find it advantageous 
to effect purchases in the open market from a broker 
who is ordinarily in position to fill such requirements as 
to amounts and period of investment. 

While trust companies in this country perhaps 
exercise in a more or less degree the function of dis- 
count companies as known and operated in Europe, 
there will no doubt in time arise a need to incorporate 
like institutions here for the purpose of dealing ex- 
clusively in the purchase and sale of bankers’ and 
trade acceptances. 

The real object towards which we in common with 
other nations should aim, is to make ourselves more 
efficient and with increasing knowledge and skill, 
train all classes of intelligent labor. 

Our commercial and financial organizations have 
grown up without much system and it is time that we 
depart from the old practice in adopting real activities 
along new and improved lines. Everything that will 
add to the ability of this country to hold its rightful 
position in foreign trade should be encouraged and 
developed to the utmost of human endeavor. 

A study of the commercial organizations in Euro- 
pean countries suggests the desirability of manu- 
facturers and producers here enjoying the right of 
participating in possible export combinations. Co- 
operative associations, organized to increase the scope 
of American export business, would as well facilitate 














a helpful and necessary growth of our home industries. 
Such influences have very largely moulded the eco- 
nomic developments of other nations. 

The costly and in many instances inefficient employ- 
ment of too many agents has in a large measure proved 
responsible for the retarding of successful competiton 
in foreign markets with our more alert competitors. 

The more successful countries—and in this may be 
included the individual—are those at pains to apply 
scientific study and knowledge to the problems with 
which they are most intimately associated. 

Whileindividualopportunitiesareevennow presented 
to our enterprising business men, the general pros- 
perity of foreign trade expansion can only be guaran- 
teed by a ready co-ordination in all elements of our 
national and commercial strength. There is no more 
important issue than that which aims to make scien- 
tific study directly applicable to practical life, and to 
this it would seem that our first thought should be 
directed. 

To meet the constant demand of the commercial 
world for available young men who in a competent 
manner are qualified to occupy positions of trust and 
responsibility, too little importance is given to the 
necessity of finding a common ground on which the 
business men and the educator can meet and solve the 
problems with which we are confronted. 

There can be no serious dispute among men who are 
capable of being taught by experience that our existing 
educational system along commercial lines is defective, 
and that reforms in many directions are urgently 
needed. Every encouragement should consequently 
be afforded the matter of providing for the establish- 
ment of proper schools to pursue regular studies of 
commercial, intellectual and cultural relations between 
the various peoples of the world, keeping pace with 
the corresponding developments along those lines. 

If we accept the assertion of the Sage Foundation, 
that only 5 per cent of the males in the United 
States are prepared by definite training for their 
occupations in life, it is readily conceived that our 
present courses of early study are wholly inadequate 
to meet the needs of our young element, who in such 
a large percentage plan for a commercial career. It 
would seem, therefore, that the first forward step to 
devise effective courses of study and develop methods 
of commercial attainments, would be to unite the 
educational agencies in promoting the move to spe- 
cialize in instructions towards the most direct prepara- 
tory training. 

The interest shown by our younger element in any 
subject pertinent to foreign trade forcefully reveals 
the necessity of educational preparation, in the teach- 
ing of commercial languages of the world and the 
fundamentals of business instruction. Such training 
would have far-reaching consequences and give to our 
rising young men not only superiority as a means to 
augment the value of their work to those who purchase 
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Light on the Work 


Burroughs Adding and Bookkeeping 
Machines often have to be used in dark 
rooms or on dark days. They can’t save the 
labor they’re intended to save unless you can 
see to operate them efficiently. The way 
to get efficient light on the work is with the 


Lite 


IVANHOE 


ost-o- 
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Ivanhoe ‘‘Post-o-Lite’’ relieves the operator from 
eyestrain, often serious, due to the difficulty of reading 
items (frequently hand-written) from the posting 
medium. Good light also insures correct reading and 
greater accuracy. Increased visibility likewise increases 
speed—gets more work done in less time. The ability 
to control the light absolutely at will makes the 
machine available anywhere, anytime—on dark days, 
in dark rooms and at night. 


The Ivanhoe ‘‘Post-o-Lite’’ is finished in either black 
or nickel. It will be a handsome addition to your 
Burroughs equipment besides making the Burroughs 
twice as usable. Price, black $11.50, nickel $15.00, 
net, with eight feet of cord and plug. Manufactured 
and guaranteed by The Ivanhoe- Regent Works of 
General Electric Company, lighting engineers and 
makers of modern lighting equipment. 


Ask for demonstration 


POST-O-LITE SALES COMPANY 


General Sales Agents 
Detroit, Michigan 


ADVERTISING 
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You Can’t Makea {DANGER 
Mistake with 


Semaphore 
Punch Cards 


They Flash a Danger Signal when 
Wrong Card 1s Selected 














With this card used in your Christmas or 
Thrift Club you can “‘stop the leaks’? and 
avoid unpleasant disputes with your cus- 
tomers. 

If you use Punch Cards, write now for 
samples. No charge. 


The Bankers Service 
Corporation 
258 Broadway New York 


_¥ 
TE 1 TT TE 


wi 10,000 BANKS vais Sin 


Pye tats Wy are authorized to display this Sign 
a. Beautifully Executed in Red, 
, White, Blue and Gold—translucent 
—easily applied to Windows, Glass 
Partitions, etc. 











We also have signs, same size, 
“We Pay 4%” and “Safe Deposit 
Boxes For Rent.” 


Prices, 50c. One of each, $1.50. 
One dozen, $5.00. 


Size, 8 inches diameter 


Order Today Your 4 THE J.A. UNDERWOOD CO. 
Neighbor May Box B. PENN YAN, N.Y. 

















The 20th Century “Poor Richard” 
If you have a Savings Department to advertise, 
| | you cannot afford to get along without 


| ‘ THE BOOK OF PHRIFT "| 


| Author of “Pushing Your Business,’ ‘2000 Points for Financial |}| 
| Advertising,’ “‘Bank Advertising Plans,’’ and ‘“The New Business | 
| Department.”’ i | 
: This is a complete exposition of the whole subject of thrift and 
| saving, a composite of the best saving ideas of thousands of successful H | 
| men and women. Contains material for thousands of savings | 

i 

| 
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advertisements. 
| 350 pages, 70 illustrations. Price $1.00. By mail $1.12. 


Ii FUNK & WAGNALLS CO. 


| 354 Fourth Ave. New York City | 
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it, but the capacity for conciliation in national and 
international affairs. 

The formulation of educational methods with a 
view of their applicability to commercial advancement 
is in my mind the most worth while study for con- 
structive and practical improvement of modern busi- 
ness conditions. 

When we now reflect upon all that is said and bear 
in mind whatever else may be urged upon existing 
order of things—the conclusion to which we are 
finally brought is that if our people recognize the 
drift of events and act in accordance with the spirit of 
the times—there ought to be no serious difficulties in 
bringing about an expansion of foreign trade relations 
that will give us a far more potent influence than this 
country has ever before exercised in the councils of 
nations and eventually lead us to become a powerful 
factor in the maintenance of international peace— 
which for every country is the greatest of all achieve- 
ments. (The end) 





The Banking Link of the Americas 


(Continued from page 10) 

arrayed. The British banks of Latin-America—banks 
which, it may be added, already have branches or 
connections in New York—stand ready to tap in 
behalf of British traders the vast resources of accept- 
ance investment represented by the British railroads, 
the British marine insurance companies and the 
British investing public. It is likely to be well worth 
while for American business—needful of the maxi- 
mum outlets for the acceptances created by its 
commerce—to have the good will of Latin-American 
banks that will supposedly be at least “‘neutral” 
as compared with favoritism of British banks and 
their connections. 

Finally there is a feeling at the headquarters of 
the Pan-American Union that Latin-American bank 
will have a mission to perform for the United States 
banking and business public in supplying credit 
information that in intimacy of detail is not now 
obtainable, even through the American banking 
organizations that have outposts below the equator. 
The Latin ideal of banking service embraces credit 
information on a scale undreamed of by the average 
United States banker. That is, indeed, inevitable 
if the bank is, by Latin custom, to stand behind the 
trade acceptances that constitute the currency of 
commerce. 

Does John Jones, the Danbury hatter, propose to 
sell a $1,000 bill of goods to Senor Alvarez of La Paz 
of whose financial responsibility he knows nothing? 
With an eye not only to playing credit advisor in 
the full sense of the term, but likewise in anticipa- 
tion of a summons to handle the acceptance that 
will grow out of the transaction, may the Latin- 
American banker drop the hint: “Better make the 


(Concluded on page 33 
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Advertising Guaranteed Deposits 


(Continued from page 19) 
words to express how glad we are to have you with us 
again. May a royal welcome be yours, and peace 
and prosperity always attend you. 
beng CENTRAL BANKS.’ 


Along the same line 
Pm Aes nial 


of recognition to 
I'm especially interested | our fighters is the 
in the women and girls of 
Macon who earn their own plan of the Second 
then page ps | Ward Savings Bank, 
ee Milwaukee, which 
——__ . | has purchased the 
Fig. 8. The smile that wins Wisconsin state 
rights for the 32nd Division button, a bronze circlet 
enclosing two gold overseas service chevrons upon 
which the divisional insignia, a red arrow, is super- 
imposed. The buttons are given away to members 
of the 32nd Division to wear on their coat lapels 
when they put on civilian clothes again. The Second 
Ward Savings Bank furnished the button to other 
banks free to be distributed in their localities. 
HE “I am Alice Matthews” street car card 
(Fig. 8) is one of a teaser series used by the 
Fourth National Bank of Macon, Ga. The copy on 
two succeeding cards was as follows: 

“T AM A WOMAN BANKER 

‘“‘It is my business to help you women who are wage- 
earners—to show you how to save and how to protect 
the money you do save—ALICE MATTHEWS. 

‘I represent the woman's department of the Fourth 
National Bank; I am with this bank to help women 
wage-earners to save money. I want to meet YOU. 
Come to see me—drop me a card and | will call on 
you.—ALICE MATTHEWS.” 

I am strong for that smile and dimple. I am sure 
Alice would make a regular saver of me at the 
Fourth National if I lived anywhere near Macon. 

OU'VE certainly got to hand it to the Peoples 
Trust &. Guaranty Company of Hackensack, 
N. J., for the strength and attractiveness of their 
advertisement (Fig. 9). Inasmuch as it is printed 
from aplate, it stands out 
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| OS strongly among the 
ass oh : * ss ik * || ordinaryrunof advertise- 
rosperity -rmanen | . = 
neta ial _ || ments in thenewspapers 
HE prosperity of any community is measurec | is 
Te the pos total of the prosperity of its indi- | of a small city. 
| vidual citizens. : 
The best way to make our oseneilty permanent U R anti p Oo d ean 
1 r everybody in Hackensack idle regu- . ° 
lay and systematically a portio om > be ent | banking friends are 
| income. | 
Use the Thrift Department of this compar | right up to date on the 
hs ‘““ * : "mone " ee bank advertis:ng 
ree eee ———s proposition. | 
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PEOPLES an T 
& GUARANTY COMPANY OF HACKENSACK 


ONE: HACKENSACK 246 





have received a 
couple of very at- 
tractive booklets 
from the Com- 
monwealth Bank 
of Australia, one 
entitled,” Our 






Resources Over 86 000,000 











Fig. 9. Good copy, typography and art work 
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For 

Six Years 

A Client of 

Craddick Service 
Effingham 
State Bank, 
Effingham, Ill. 

* 1) 











‘‘abreast of business conditions’ — 


PEAKING of the advertising service we have 
been giving the Effingham State Bank for the 
past six years, Mr. Eversman says: “We fully 
appreciate the fact that your work has kept 

our advertising abreast of business conditions and 
requirements in this community at all times.” 


Only a personal, individual advertising service — 
Craddick Service—can do that. That is the kind 
of advertising you want, isn’t it? Then drop us 
a line and get a proposal for your bank. 


Crooanalk 


ADVERTISING SERVICE 
Employed by 523 Banks in 37 states 
1007 First National Soo-Line Building 
MINNEAPOLIS 






























‘Faultless 
Turning Post 
Ledger 


Fig.3 










phowing 
he -Slip” 






7 cAPACity ¥ 
200 TO 1100 
ACCOUNTS 


DOES YOUR MACHINE POSTING 
BINDER CONTAIN THESE FEATURES? 
Cut No. 1 and No. 2—Turning Posts — oval shape and 
turning feature holds sheets securely when ledger is unlocked. 
Cut No. 3.—Non- -shp Posts—special milling engages sheets 
and prevents slipping in center or sa 
Cut No. 4—Detachable Ratchet a Stands— instead of 
cumbersome wood stand. Adjustable to any angle. Sheets 
within easy reach—increased speed. 
Write for Circular T. P. B. 
STATIONERS LOOSE LEAF co. 
New York Milwaul 
Business Systems Company, Ltd., Toronto, aa Canada 
Manufacturers and Distributors for Dominion of Carada 
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BANKERS! 
One Operation 


min 
Janee Fanglewsox, | ©" Jew 25, 
#23 5S. 12th st.! eer © eum 
City 


als 


John G. Abrams 
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Use the New | 
Note Register 





the Register. 


being purposely blocked out. 











For Perfect Accuracy, Legibility, and Simplicity 
In Recording and Registering All Notes and Loans 


Accountants agree that 95% of all errors are due to copying — the ‘‘One 
Operation” Note Register positively eliminates this possibility. 
The permanent Register, the Note Notice, the Tickler, the Endorsers and Makers Liability 
Records are made in one typewritten operation on a standard patented form. 

Fach form consists of five sheets, wire stitched, punched 


and perforated — accommodating the entry of five notes. 
All copies bear the same serial number that appears on 


Sheet No. 1 (buff) is the REGISTER, intended for 
permanent filing as a single sheet of five notes. It is 
perforated only at top, being filed in a post binder. 

Sheet No. 2 (white) is the NOTICE, filed according 
to due date in a special file. Net proceeds and date of 
discounting are not sbown on this form, the spaces 


It is Extremely Simple—A Single Typewritten Operation Eliminates the Many Copied Records. WRITE FOR OUR 
BOOKLET that explains the whole system in detail. WE’LL GLADLY SEND IT, POSTPAID. 


The UNION SAVINGS SYSTEMS COMPANY 


‘*Good Things for Banks’’ Canadian Distributors: Business Systems, Ltd., LANCASTER, PENN. 


Sheet No. 3 (pink) is the TICKLER, filed according 
to due date—furnishing a double check, note with 
notice and note with tickler. Also used as a work ticket 
on due day for a credit of the note. 


Sheet No. 4 (goldenrod) is the ENDORSER’S LIA- 
BILITY RECORD. It is filed alphabetically, as is sheet 
No. 5 (white) the MAKER’S LIABILITY RECORD 
Thus each individual’s total liability is automatically 
brought to one place in their respective files. 


Toronto, Ont., Canada 











Service to You’ and 
the other, ““The Master 
Key to Thrift.” The 
latter has a representa- 
tion of a large key on 
the cover, the picture 
of the bank's home office 
appearing in the hole of 
the key. The signifi- 
cance of the title is brought out by this sentence, 
“Let the Savings Bank Department of the Common- 
wealth Bank of Australia be the Master Key by 
which you will now establish a personal thrift, and 
thus open up the Door of Opportunity.” 


ONCERNING the series of small ads., a sample 
of which is reproduced (Fig. 10), A. McKim, Ltd., 
advertising agents of the Union Bank of Canada, wrote: 
“Underneath each advertisement when placed in 
the’ papers is a slug bearing the same name of the 
branch and manager. While these are not sensational 
in appearance or copy, they are designed to reach the 
prospective client from a number of angles on the 
important matter of thrift, which is a most desired 
habit in these unsettled times.” 


ONCERNING the certificate of deposit ad. of the 
American Trust Company, St. Louis (Fig. 11), 

our old friend, O. A. Zahner, writes: 
“The two-column ads. on certificates of deposit were 


ital and Reserve, -. @ $8,600,000 
Felet Asssto, Nove 30th, 1918, ever $153,000,000 


Don’t Let Your Children 


go through the same struggle you have 
had. Swe, that they may have ample 
opportunity for a good start in life 












The only sure way to save is to starta 
savings account. Open oue today, aso 


UNION BANK OF CANADA |}, || 
THE PIONEER BANK OF | | 


WESTERN CANADA 
HEAD OFFICE WINNIPEG, MAN. 








Fig. 10. Clever use of small space 
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“D ANKINGby 


run during February and you may be interested in 
knowing of the results. Our 3l-day and demand 
deposits for the month of February, 1919, were 300 
per cent larger than the corresponding month in 1918 
and our six and twelve months’ deposits were nearly 
100 per cent greater. You will see by these figures 
that this small series was very effective. A safe 
deposit series is just starting and | hope the returns 
will be as large as those shown in the certificates of 
deposit campaign.” 


«WHE Liberty Torch,” published by the Liberty 


National Bank of New York is one of the most in- 
teresting of the 
growing family 
of bank house 
organs. 


24190 
« ports MO aes get 
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Mail With 
the Syracuse 
Trust Com- 
pany, is the 
title of an at- 
tractive booklet 
issued by that 
company which 
carried on a 
campaign in cen- 
tral New York 
rural districts. 


THE 
AMERICAN TRUST CO. 
1S PAYING 
4% on |I2 Montus Time Deposits 
3% on © Montus Time Deposits 


3% on 3 Montus Time Deposits 
OF $50 __ OR MORE 


716 oe St. 


Fig. 11. This got results 
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AAA AAA 
z The FOREIGN BANKING FACILITIES AFFORDED by = 
= The CONTINENTAL and z 
2 CHICAGO : 
= are important to American manufacturers, = 
= merchants and agriculturists—particularly = 
= those of the great Middle West—who be- = 
z lieve in America’s present opportunities = 
= for commercial greatness and who desire = 
= to profit by it. = 
= OR years these facilities have kept pace = 
F with the demands for foreign banking = 
= service. Under the pressure of new and | = 
4 increasing demands they have been ex- i = 
| panded and now include the wy ih = 
= facilities of the Mercantile Bank of the = f<T = 
= Americas, the Asia Banking Corporation | ag. he) I = 
= and the Foreign BondandShareCompany, = yrgribe “y ~ 
= in which a substantial ownership interest cual . = 
E is held. ¢ = 
= "THESE affiliations, together with long-established connections with = 
= 5000 foreign banks, provide customers of the Continental and = 
= Commercial Banks with unusually prompt and convenient means for = 
| transacting banking business not only in the big commercial centers of = 
- Europe, the Americas and the Orient, but in the remotest places of trade = 
= throughout the world. = 
= Participation in financing foreign loans enables these banks to perform = 
= an important fundamental service for increasing American Foreign Trade = 
= DIRECT PERSONAL BANKING SERVICE = 
2 rendered in = 
Great Britain France Italy China Japan Spain = 
= Peru Cuba Colombia Venezuela Brazil Nicaragua = 
= Honduras Ecuador Costa Rica Salvador Guatemala Philippines = 
= Continental and Commercial National Bank of Chicago 2 
= Continental and Commercial Trust and Savings Bank = 
= CHICAGO, U. S. A. = 
SM TMM TTT TT 
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‘THE FALLS BANK DESK COMPANY 


Patents of A. S. Falls, Architect, Chicago 


| 
Send for list of banks using these desks GLENCOE, ILLINOIS 


and Increase Efficiency 








OMBINATION BOOKKEEPER’S DESK. 
The bookkeepers stand to assort, and sit ]| 
to record their work. The top is held up 
and released automatically. 
This Style, No. 2, 2 feet 2 inches by 5 feet 6 inches; ||) 
41 inches and 43 inches high, particularly built for 
use with the Burroughs 11 or 13 bank machine, 
having a 12!4-inch carriage. | 
Where necessary, our No. 2, two-light electric |] 
fixture should be used. il 
We build combination desks to fit all bookkeeping | 
and calculating machines. Detailed information | 


will be given uf you write us and state style of | 
machine you are using. 


Use “THE KEEPER” 


To keep the cage doors locked | 


| | 








| 
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Daily Settlement Sheets That Get Results 


ROM information available, 
few, if any, banks in the 
United States are in a position at 
the close of business each day to 
show at a glance the settlement of 
each individual department. The 
writer has undertaken to set forth 
below an explanation of a system 
or method of daily settlement 
sheets, which he devised, and which 
has proved its entire practicability 
by continuous use in his bank. 
Every banker and accountant, it 
is hoped, will find something of 
value in the suggestions here made. 
The idea prompting the adop- 
tion of this system was the need 
felt in this institution for some sort 
of scheme whereby the officers 
(who cannot be in close touch with 
each department daily) would have 
an accurate report covering the 
work done in each department daily 
and affording an insight into the 
carefulness and accuracy exercised 


ADVERTISING SECTION 


By WILLIAM H. GIDEON by each individual clerk in the 


Vice-president, Farmers & Merchants various departments. : 
National Bank of Baltimore We are often confronted with 





errors, the origin of which it is 
hard to place, due to the fact that 
the employees are averse to report- 
ing one another, and errors creep 
into the work that do not come to 
the attention of the officers for 
some time—in some instances sev- 
eral months. However, the use of 
the daily settlement sheet shown 
herewith necessitates the report- 
ing of all errors each day, and by 
avoiding the necessity of employees 
reporting one another's errors, a 
great deal of trouble and annoy- 
ance is eliminated. 

Furthermore, the use of this 
daily report has a tendency to raise 
the standard of work of each em- 
ployee, partly because of individual 
pride in the department and partly 
because of the fact that advance- 


The form tells the story simply ment depends upon the daily 
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a 
showing; and by improving the work of the individual 
through increased carefulness and accuracy, the work 
of the departments and consequently the entire insti- 
tution will show a change for the better. 

The method of operation is simple: the report sheet 
each morning is passed from department to depart- 
ment, in rotation as they appear on the slip, each 
department inserting its settlement as of the close of 
the previous day's work. 

The last sub-division, consisting of the report of 
the general bookkeeper, must correspond with the 
tickets and entries as shown in the first sections of the 
report, and furnishes a check on the entire day's 
transactions. 

Following is a brief summary of the general make-up 
of the sheet together with a few benefits derived by its 
use : 

Clearing House Settlement—This is made by” our 
settlement clerk and covers all clearances and adjust- 
ments of same on all inbound and outbound items 
that are properly handled through our clearing house. 


This information has been found essential because on 12% To Bankers 


numerous occasions the settlement clerks have allowed 


incorrect settlements to stand on the chance that the DDRESSOGRAPH sales records for 
other banks in checking up their clearings for the day recent months show that among 317 


will report the errors, thereby saving themselves a . . 
nate tei ok ead. lines of business, Banks and Trust Com 


Accounts Opened—lIt is essential that an officer panies bought one out of every eight 
know the names and amounts of accounts opened Addressographs sold. 
each day, oF Very often we find it to our advantage Why? Because the Addressograph saves endless 
to get in touch, either by phone or mail, with the drudgery in any bank—cuts record-keeping expense 


persons opening the accounts, thereby showing our and facilitates all kinds of business getting by mail. 
appreciation of the accounts and at the same time 


a : The same advantages that have proved so helpful to the Bank 
gaining an idea as to the number of new accounts 


of Watertown, Iowa (population 200), The National City 


coming to the bank. I might add in explanation of Bank, of New York (America’s largest financial institution), 
; : b Se and thousands of other banks, will 
this that in a bank of any size a great many accounts sve sqully hella oe. 
are opened which are not borrowing accounts, and 
which do not always come to the attention of the FREE TRIAL — Representative 
officers. will call with $60 Ribbon Print Hand 
Add h, d trate what i 
Accounts Closed—The bookkeepers are instructed will ao wes onl aud iden, 
to make a memorandum of these accounts, and when leave it for free trial. 


it is brought to the attention of the officers they some- JUST MAIL THE COUPON 
times find it of sufficient importance to investigate 
the reasons for the closing of the account. In our 
experience we have found that accounts have been 
closed for some real or imaginary wrong, and often 
through a satisfactory explanation by one of the 
officers, we have been able to reopen the account. 
Overdrafts—This is always one of the unpleasant 











features with which a bank has to contend, and which ADDRESSOGRAPH COMPANY (908-32), Chicago 

should be watched very closely. By the bookkeepers ieee" eee 

reporting the overdrafts promptly, the officers are in We use forms checked below 

a position to decide whether it is only occasional or a Fem tad 

continuous habit of the customer, and they may take Address i - 

such action as may be necessary to bring the matter to No. of names on list____ 

a satisfactory adjustment. 2 Pitieg - Louse 0 | sac a severest ~ . 
Incomplete Checks Held—We find there are a great Cl Trial Belance Sheets © Ledger Sheets © Stockholders’ Liste” 





many accounts that have authorized the bank to pay 
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SPECIAL 
BLANK BOOKS 


FROM 


THE NATION’S LARGEST AND 
PIONEER BLANK BOOK 
MANUFACTURER 


Supreme Through Habit 


ASK FOR OUR PATENT 
FLAT OPENING 
BOOKS 


WE THOROUGHLY SATISFY EVERY 
BANKING REQUIREMENT 








Catalogs on Request Write Department “*B” 


GEO. D. BARNARD 
STATIONERY COMPANY 
SAINT LOUIS 
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checks, etc., only when bearing two signatures. It 
often occurs that a check leaves a customer's office 
without being completed; that is to say, only one offi- 
cer has signed. In a great many instances we pay 
these checks and call our customer's attention to the 
fact that they are incomplete. We find it necessary, 
however, to keep a close watch on such matters, due 
to the danger caused by the bank's assuming respon- 
sibility for an incomplete check, and as it is very 
desirous that the same be speedily corrected, we desire 
at all times to be thoroughly acquainted ‘with the 
amount of responsibility we have in this item. 

Individual Ledgers—It is absolutely essential for us 
to know that these books are in balance each day, 
and we must have a daily report from _ this 
department showing that this is being done. 

Checks Returned for Lack of Funds—In every bank 
there are many checks returned daily for lack of 
funds, and as instructions have been given to watch 
this very carefully, it is essential that we know 
that instructions in this respect are being complied 
with. We, therefore, think it important to know 
each day people who are abusing the privilege of 
their bank account, and one or two offenses bring the 
matter to our attention, when it is quickly remedied. 

Discount Department—Past Due: For various rea- 
sons each day there are notes that are held in the 
past-due paper, some with waiver of protest and others 
for other reasons, that are passed on by our Officers. 
We consider it important that these should be listed 
each day and brought to the attention of all the 
officers so that if they need attention it shall be 
promptly given. 

Paid Notes—Under this head we might explain 
that as all notes discounted and all renewal notes 
must be initialed by at least one officer, they are 
naturally brought to their attention, and their use 
on the settlement sheet has therefore been discon- 
tinued. However, the notes paid during the day in 
full, or notes of payment on account of demand loans 
are not brought to our attention, and we often lose 
sight of them and, therefore, think it worth while to 
have them brought up under their proper heading 
that we may at all times know the exact status of the 
paid notes. 

Short Collateral—As the price of stocks, bonds, etc., 
that are held as collateral are changing daily, we are 
interested in knowing if there are any such notes in 
the bank that are not keeping the proper margin on 
them, and we therefore ask that the reports from this 
department show any notes on which the collateral 
is reduced below the safety margin, giving us an oppor- 
tunity to see that they are speedily made safe for our 
protection. 

Trust Receipts Overdue—It has been the custom 
among banks to allow borrowers from time to time 
to withdraw collateral and substitute collateral from 
time to time on their loans, especially in handling 
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grain and brokers’ loans, but it is highly essential 
that when trust receipts are substituted for the collat- 
eral, it shall not be for any extended period of time, 
which necessitates our having before us each day a 
list of trust receipts which are outstanding. 

Note Tellers Settlement—In this department the 
runners taking out drafts, notes, etc., must make 
settlement with the note teller, who also receives 
payment for notes payable to this bank and for collec- 
tion. This department necessarily handles quite a 
volume of the bank's business. To keep an active 
check on its workings, it is essential that its report 
be included on the daily settlement sheet. 

Auditor's Department—In this department there 
are shown the reconcilements between all of the banks 
and customers doing business with us, and it is im- 
portant for us to know how promptly reconcilement 
is made, and in what position we stand with customers 
of the bank. The importance of a statement from 
this department daily is, therefore, easily recognized. 

Receiving Teller—It is unnecessary for us to go into 
detailed explanation of this department, as it is 
common knowledge that its work consists of the 
receiving of deposits, including checks and cash, from 
customers. 

Paying Teller—The work of the department is 
practically the same as that of the preceding one 
with the exception that the process is reversed. The 
importance of a daily report showing the status of 
these two departments is easily seen, inasmuch as 
cash items are included and it is essential that such 
be carried in their proper department. 

General Ledger—Under this heading we have the 
subsidiary ledgers, which cover all bank accounts. 

Transit Department—It is important that we keep 
a close check on this department, as in the Transit 
Department alone we find a considerable improvement, 
especially so in the handling of any considerable 
volume of business. 

Error Account—Carried on the general ledger it 
accrues from all the other settlements made, and 
affords a comprehensive check on the correctness of 
the balance of the report, and shows whether the 
different tickets for this department have been made. 

Expense Tickets—They are itemized and must be 
O. K’d by some officer in charge, thus giving us a 
complete check on this section. 





The Banking Link of the Americas 


(Continued from page 26) 

bill $500 in this instance.’ The Latin-American 
bank in the United States, with its knowledge of 
resources and conditions in the country of its 
allegiance and inspiration, is counted upon to hearten 
many a North American business man who in his 
ignorance has been suspicious of all credits in “the 
land of tomorrow.” 
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AVES THE FIRST COST over and 


over again. Its essential quality is strength, 

an absolute necessity in a ledger paper inserted 
and removed from a bookkeeping machine times 
without number. Only the most durable, firm grade 
of ledger stock, such as TypocounT, will withstand 
this wear. The erasing qualities are superb, and the 
color a pleasing, restful buff. 








Strong and stiff in texture, _TypocounT helps the 
operator to “‘make speed.’’ It stands up so firmly 
in the binders that the desired sheet can be withdrawn 
without fumbling and delay. Proof against the hard- 
est, quickest jerking in or out of the machine, 
TypocounT increases both quality and quantity of 
work. 


Send for samples 
BYRON WESTON COMPANY 


DALTON, MASSACHUSETTS — 
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Iwo Systems, Ihe Same Results 


**The old pen-and-ink way of handling country bank accounts was too slow, too liable to be inaccurate 
* ” r . . oe 
and too expensive, says W. B. Spann, Jr., assistant cashier of the Citizens and Southern Bank, 
~ ° ‘“c ° ° ° e 
Savannah, Georgia, so we purchased Burroughs Bookkeeping Machines for this work and applied the same 
system of machine accounting which had proved so successful in handling our individual ledger accounts. 


**The old system of posting country bank ledgers 
and statements also required expert bookkeepers, 
who were over-worked much of the time in order 
to handle the great mass of work. As compared 
with the machine methods, the paramount fea- 
tures of which are rapidity of operation, absolute 
accuracy, economy in costs and hours, simplicity 
and unvarying neatness and legibility, the old way 
was impossible. 


‘*Here’s How We Speeded Up— 


Two men are now doing more work in 
twenty per cent less time than was formerly done 
by three bookkeepers. 

“With the exception of one hundred, all of 
our country bank accounts are active, and a thou- 


sand each of debit and credit items are posted daily. 
In the fall, when the peak load of business is 
handled, it is necessary to post two thousand each 
of debit and credit items daily. 

“The transfer of correspondent bank accounts 
was made in one evening, the balances being 
brought forward to our new ledgers. Posting is 
now continuous. Mail matter is turned over, a 
few minutes after receipt, to the correspondent 
bank bookkeepers who post the ledgers. Checks 
are sent to the bookkeepers in batches throughout 
the day. 

**After a day’s postings have been completed, 
the work is proved by taking off the debit and 
credit balances, and the statements are called back 
against the ledger balance next morning. ’”’ 
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and the ledger page for country 
bank work, bring the same time 
and labor saving advantages 
to this department which have 
proved so successful in han- 
He: dling individual accounts in the 
fy. Citizens and Southern Bank. 
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In Posting Country Bank Ledgers 


‘“Our system is different, of course,’’ says V. Klinker, assistant cashier of the Anglo & London Paris 
National Bank, San Francisco, California, ‘““but our problems are the same ones that confront every 
banking institution. “The Anglo & London Paris National Bank of San Francisco is the largest bank 
west of Chicago, and our correspondent bank accounts furnished a real problem. In this branch of 
our business, the exceeding cost of handling the work was a most serious consideration. 


“*The time came in the history of this bank, country bank work as they have on our individual 
just as it must come in the history of every suc- ledger accounts. 
cessful bank, when realization that the machine es 
method of accounting was the only right method, os What 86 Burroughs Do For Us 
was forced on us. Remarkable speed, unerring We solved our accounting difficulties with 
accuracy, ease of operation even by inexperienced Burroughs Figuring Machines, and now use them 
bookkeepers, unvarying neatness and a marked | for all our correspondent bank work, for posting 
saving in costs are advantages made possible by our customers’ ledgers and the making out of state- 
the Burroughs. ments, for handling our 20,000 daily transit items, 
for handiing the 100,000 items which daily pass 
‘‘Our Need, Too, Was Speed a 


through the central department and the 40,000 


“We purchased Burroughs Bookkeeping Ma- items which are handled daily in the clearing 


chines for our country bank ledgers and are ex- house department. We have found that the Bur- 
ceedingly pleased at the result. They have proved roughs profitably, accurately, quickly and easily 
as advantageous and economical in handling our solves every bank figure problem.’’ 
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Crocker National Bank, San Francisco. 
Western Venetian Btinds in the Windows 


WESTERN VENETIAN BLINDS 


for the sunny side of banking rooms— 
q The ideal solution of the window 
shade and awning problem. q If your 
bank has a sunny exposure you can 
hardly afford to be without them. 
q Ask us for illustrated booklet en- 
titled ‘“‘ Harnessed Sunlight for Banks.” 





637 Reserve Bank Bidd, 
KANSAS City,Mo. 
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PRODUCED IN THE BURROUGHS PRINT SHOP 
4070-50m-6-19-aDv. (7926) 
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The dream of Sail 
the book-keeper— 


This was the third night he had worked overtime. He was still far behind in his work. 
It seemed almost as if he were on a treadmill—working feverishly—doing the very best 
he knew how—but getting nowhere. 


He stopped in his work for a moment and picked up a catalog. Let us look over his 
shoulder as he reads :— 


‘‘For 27 years, ever since Library Bureau introduced it, the card ledger has outclassed 
the old method of keeping accounts in books. 


‘sNow that the day of the mechanically posted ledger is here, its advantages are even 
more evident. 


‘sWith the card ledger it is easy to keep postings up-to-date. Statements go out 


promptly—the first of the month. The L. B. Card ledger gives the bookkeeper a chance 
to use his head.’’ 


Dreams do sometimes come true. Today this same bookkeeper doesn’t know what it 
means to work at night. He is off the treadmill. He does more work—he does better 
work—and he does it in less time. Yes, sir—he is using the L. B. Card ledger. 


Write for sample forms and folders: — 


Banks Commercial houses 
12667-M 12687-M and 7318- 





Card and filing Filing cabinets 











systems Founded 1876 wood and steel 
Boston New York Philadelphia Chicago 
43 Federal street 316 Broadway 910 Chestnut street 6 N. Michigan ave. 
Albany, 51 State street Des Moines, 619 Hubbell bldg. Newark, N. J., 31 Clinton street Washington, 743 15th street, N. W. 
Atlanta, 124-126 Hurt bldg. Detroit, 400 Majestic bldg. Pittsburgh, 637-639 Oliver bldg. Worcester, 716 State Mutual bldg. 
Baltimore, 14 Light street Fall River, 29 Bedford street Providence, 79 Westminster street 
Birmingham, 1724 Jefferson County Hartford, 78 Pearl — ‘1223-24 Mutual bidg. Distrib 
Bank bid Houston, 708 Main street t. Louis, 223 Boatmen’s Bank bldg. utors 
Bridgeport,311CitySavingsBankbldg. Indianapolis, 212 Merchants Bank bldg. st: Paul, 116 Endicott arcade San Francisco, F. W. Wentworth & 
Buffalo, 508 Marine Trust Co. bldg. Kansas City, 215 Ozark bidg. Scranton, 408 Connell bidg. Co., 589 Market street 
Cleveland, 248 Superior arcade Milwaukee, 620 Caswell block Springfield, Mass., Whitney bldg. Los ‘Angeles, McKee & Hughes, 
Columbus, 20 South Third street Minneapolis, 428 Second avenue, South Gzreseee, 405 Dill aye bidg. fic Electric bid 
Denver, 450-456 Gas and Electric bldg. New Orleans, 512 Camp street Toledo, 620 Spitzer bidg Dallas, Parker Bros., 109 ield street 





FOREIGN OFFICES London Manchester Birmingham Cardiff Glasgow Paris 
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Another of the Big Majority 


The Mechanics State Bank, St. 
Joseph, Mo., uses Baker-Vawter 
Equipment with its Burroughs 
machine. 
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Anotuer St.Josern.Mo. Bank 
Finns BaKer-VawTeR Equipment 
bives Entire SATISFACTION 

















ORE than 30 years of successfui accounting advice 
M to the banks of this country and many years of 
specialization on posting machine equipment, make 
Baker-Vawter Company the nation’s clearing house for 
machine bookkeeping experience. 
John J. Downey, cashier of The Mechanics State Bank, of St. Joseph, 
Mo., writes that their Baker-Vawter posting trays have given them 


entire satisfaction; they are great time savers and far ahead of any- 
thing they have ever seen. 


Such verdicts, plus the supplying of 


BAKER-VAWTER 


BINDERS, TRAYS, LEAVES, STATEMENTS 


to the Big Majority of banks using posting machine equipment place 
the Baker-Vawter Company in a position to offer impartial advice 
concerning the proper posting machine installation for your bank. 
To determine the individual needs for the proper machine bookkeep- 
ing equipment for your bank requires investigation and much needed 


advice which we will gladly furnish without obligation, upon request. 
Address Dept. M., either of our factories. 


Benton Harbor, Mich. Holyoke, Mass. San Francisco, Cal 


Sales Offices i Sal 
titue" BAKER-VaAWTER COMPANY = Bitien 
—_ LOOSE LEAF AND STEEL FILING EQUIPMENT hey One 


Canadian Distributors: 
COPELAND-CHATTERSON, Limited, Brampton, Ontario 
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